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About Shine 
Since our establishment as a national organisation in 1979, Shine has worked tirelessly 

to shape better policies and services for all those affected by mental ill health. 

We have supported the rights of individuals and groups to enhance their recovery. We 
have promoted access to services, challenged negative attitudes and behaviours and 

delivered a variety of programmes and services. 

Shine is particularly proud to be the only national mental health organisation specifically 
founded to support family members. 

Our Mission 

is to promote individual and family recovery. 

Our Vision 
is of an Ireland where all those affected by mental ill health have the right to 

recovery and the opportunity to achieve the best quality of life.  

Our Values 
Shine believes that: 

• People affected by mental ill health should be accorded equal rights 
and opportunities available to all other members of society.

• Mental ill health should not be a cause for discrimination.

• Working in partnership with other like-minded organisations enhances success.
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A message from our 
Chairperson

In 2020 Shine continued to provide support and information to all those affected 
by mental ill health and their families. Due to the COVID-19 pandemic, Shine had 
to quickly adapt and use new tools and find innovative ways of working, while 

maintaining service provision given the Government imposed COVID-19 restrictions. 

As we could no longer provide in person support, we 
moved to providing our supports by telephone, text and 
email as well as via digital means. The team created a 
pilot programme for online support groups which proved 
to be very successful. We continue to run these groups 
for both individuals with lived experience and family 
members and believe that delivery of our services via 
digital means will complement our in person support 
services.  The See Change in the Workplace programme 
also moved their workshops to be delivered digitally. 

Shine continued to work in line with our Strategic Plan, 
Making Change Happen 2019-2021 setting out the 
direction of the organisation over this period. We have 
made good progress with implementing this strategy 
with one such example being the recruitment of an 
Advocacy Officer to advocate for more family friendly 
mental health services to be part of the national policy 
and in support of Shine’s own advocacy strategy. 

2020 also saw the refresh and launch of Shine’s brand. 
We felt it was important to create a more modern and 
fresh appearance as we continue to develop innovative 
services to support all those affected by mental ill health.  

2020 was the first year that all registered charities 
were required to comply with the Charity Regulator’s 
Governance Code. Shine’s Board works to ensure the 
relevant governance practices and procedures are in 
place to fully comply with this code with 2021 being the 
first year that charities are expected to report to the 
Charities Regulator on their compliance with the code. 

The Board were delighted to recruit two new board 
members in 2020, Marieke Altena and Anne O Connor. 
We continue to review the membership of the Board 
and will continue to make additions to the Board as 
necessary and would like to encourage those with lived 
life experience or family members to put themselves 
forward for membership of the Board. 

We would like to say a special thank you to John 
Saunders who retired from his role as CEO after over 20 
years with the organisation in April 2021 and we wish 
him well for the next chapter of his life. 

Finally, I would like to extend my sincere thanks to all 
of our staff, board members, facilitators and volunteers 
who play an important and central role in assisting Shine 
achieve our mission particularly when considering the 
challenges faced during the pandemic and the sudden 
changes to how Shine delivers its services.

Yours sincerely

Mark Synnott, Chairperson 

Mark Synnott
Chairperson
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Strategic Plan 
2019-2021 

Objectives Actions  

To provide appropriate 
and timely information and 
education as required to 
support recovery for all 
family members. 

To lead in the promotion of 
the right to person centred 
and appropriate recovery 
orientated services. 

To be a leader in initiating 
and participating in 
research and innovation 
to inform knowledge 
of recovery, policy and 
practice. 

To be a key influencer 
in the development of 
national mental health 
service policy and practice 
and the reduction of 
stigma and discrimination. 

• Shine will continue to provide facilitated support groups and service 
user support groups in all parts of the country in accordance with best 
practice and utilising digital technology. 

• Shine will ensure that groups are participative and responsive to 
identified needs. 

• Shine will continue to provide specific services including: a confidential 
counselling service, information services, structured educational 
programmes and recovery based resource services.  

• Shine will develop and implement an organisation wide social media 
policy and strategy – information and education will be one of its 
priorities.  

• Operational plans will clearly demonstrate cross programme 
cooperation and communication. 

• Shine in all of its activities will continue to advocate for and influence 
positive change at Government and mental health provider level in the 
provision of rights-based services to promote person centred recovery 
in accordance with best practice. 

• Shine will continue to respond to Government policy and service 
initiatives, which directly or indirectly influence the rights of all those 
affected by mental ill health. 

• Shine will commission research directed at informing knowledge of 
recovery for those affected by mental ill health. 

• Shine will work in partnership with other like-minded organisations to 
participate in and disseminate innovative research. 

• Shine will continue to advocate and promote the education of the 
general public about mental ill health, stigma and discrimination. 

• Shine will continue to develop and/or participate in specific and agreed 
regional and national stigma reduction programmes and activities. 

• Shine will continue to work with national and regional media to portray 
a positive and accurate image of mental ill health.  

• Shine will continue to challenge all forms of discrimination and 
disadvantage experienced by people affected by mental ill health and 
will remain committed to equality for all.  

1
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Communications 
and Advocacy

Communications
To successfully underpin and implement our strategic 
objectives, Shine committed to the development 
of a comprehensive and coherent advocacy and 
communications framework to encompass the entire 
organisation.  

2020 saw the continuation of work on our 
Communications Strategy 2019-2021. Our 
communications activity demonstrates how we live 
our vision, mission and values by embedding them in 
everything that we do and our activities are rooted in 
our Strategic Plan 2019-2021. The strategy demonstrates 
how effective communications can help us engage with 
stakeholders, to communicate with our partners in order 
to create effective working partnerships, demonstrate 
the success of our work, to maximise consultation 
and participation opportunities to the people who 
use Shine services and our members and influence 
the development of national policy and practice. Our 
strategy focuses on utilising digital technology and 
a broad range of internal and external advocacy and 
communications methods to help us achieve our overall 
organisational objectives. 

Due to the COVID-19 pandemic, Shine had to quickly 
learn to use new tools and find innovative ways of 
working in order to continue the provision of our 
services. During 2020, Shine had to change support 
services to phone, text and/or e-mail. We began to 
roll out online support groups for people with lived 
experience of mental health difficulties and their family 
members / supporters. Information and resources were 
being shared by e-mail, on our website, social media 
platforms, video conferencing and phone calls. Teams 
have been busy creating online resources based on our 
training and education programmes.  

During 2020, we were proud to launch a new, fresh and 
contemporary look for Shine. The new brand look will 
help us to continue to build our profile and increase the 
visibility of our organisation, while positioning Shine as 

a recognisable forward thinking leader in the field of 
mental health recovery. With the new branding, came 
a new website. We undertook a complete overhaul 
of shine.ie to enhance the online Shine experience 
for people who use Shine services, people seeking 
information, staff and stakeholders. The primary focus 
of the new website was to deliver a rich, pleasant and 
interactive online experience for visitors to shine.ie and 
to provide quality, relevant and up to date information on 
our services and supports.  

As part of the brand redevelopment, we engaged 
the services of the National Adult Literacy Agency 
(NALA) to assist us in obtaining the Plain English Mark 
for website and all materials being issued for public 
consumption, for example, our information brochures. 
Plain English is a way of writing and presenting 
information that helps someone understand it the first 
time they read or hear it. It involves short clear sentences 
and using everyday words. It does not involve small print 
or unnecessary jargon. We endeavour to ensure that 
all of our information for people seeking our services is 
accessible, clear and easy to understand.  

Advocacy 

Shine is working towards becoming a key influencer 
in the development and implementation of national 
mental health services policy and practice in Ireland, 
and the reduction of stigma and discrimination. As 
part of this work, Shine engaged in the development 
of an advocacy strategy to focus on a selected number 
of advocacy issues, and work, over the next three 
years, to achieve positive change. Shine supports the 
integration of a human rights perspective in mental 
health, and the realisation of the human rights and 
fundamental freedoms of persons experiencing mental 
health difficulties. Within an overarching human rights 
framework, the advocacy strategy highlights key areas of 
advocacy work as identified by Shine, as well as the road 
map for implementation and the achievement of results. 

To successfully underpin and implement our strategic objectives, Shine committed to 
the development of a comprehensive and coherent advocacy and communications 

framework to encompass the entire organisation.  
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The process that led to the development and finalisation 
of the advocacy strategy is briefly described below:  

• Advocacy information sessions were held with 
Shine staff members. The sessions aimed at building 
a shared understanding of advocacy theory and 
practice, through discussing key concepts and 
definitions as well as the steps needed to develop an 
advocacy strategy.  

• A consultation with staff members was organised to 
gather views and suggestions on advocacy priority 
issues.  

• An advocacy working group was set up within Shine 
with representatives of all the different teams. The 
group engaged in the development of the strategy 
and will oversee implementation over the next three 
years.  

• A survey for people that engage with Shine services 
was designed and rolled out with service users across 
Ireland (including people with self-experience, family 
members, friends and carers), to hear their ideas on 
advocacy priorities. The survey included the following 
main questions: - What is/are the advocacy issues 
you think Shine should focus on in the development 
and implementation of an advocacy strategy? - Brief 
description of the problem associated to the issues. - 
Brief description of the solution to solve the identified 
problems.  

• Collation and analysis of information and selection 
of advocacy priorities. This was followed by the 
identification of advocacy objectives, setting the 
ground for the design and development of the 
advocacy strategy. 

The issues included in the strategy and the objectives 
designed around them, are the result of consultation 
processes held with Shine staff and people that 
engage with Shine services. We are aware that through 
concentrating on a smaller number of issues, we 
are leaving important areas of work behind. These 
prioritisation decisions are related to our size, as a small 
organisation and our capacity, with a limited number of 
staff dedicated to advocacy work. We also believe that 
concentrating on a smaller number of issues, will support 
us in increasing our knowledge and expertise around 
these issues, and will place us, together with other key 
stakeholders and the people that use our services, on the 
right path to achieve results. 

The advocacy strategy will be implemented over a 
period of three years (May 2021 – May 2024) and it will 
be evaluated midterm through its implementation, to 
highlight successes and challenges and provide a space 
for reflection and amendment. 
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Resource Centres
Shine Resource 
Centre Services provide: 

Individualised recovery 
planning support 

• Usually weekly 
individualised support to 
explore life dreams, define 
and maintain personal 
mental health wellness.

Groups  
• Peer, interest/hobby, 

recovery education and 
discussion, community 
education and support 
groups.

Ongoing brief 
information and support 

• Open contact with Shine 
Resource centre in 
between appointments or 
groups for brief support 
or information.  

Community partnerships 
• Working with other 

organisations to support 
inclusion of people 
with mental ill health 
in all aspects of our 
communities, services and 
organisations. 

Numbers contacting services in 2020:
1,032 people accessed centre services. The majority of these were single 
contacts via our brief information and support service.  

We had 75 new referrals for either individual recovery planning and support 
or group support. 84% of all new referrals were aged 25–54, with age group 
25-34 making up 35% of all new referrals.

63% of all referrals heard about us from a health professional (G.P. or mental 
health team.)

0 5 10 15 20 25 30

Age Range of New Referrals

18 - 25

25 - 34

35 - 44

44 - 54

54 - 65

65+

Not disclosed
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£	Recovery Planning

£	Follow Up Check In

£	COVID-19 Check In

£	Information given

£	Follow on appointment

£	Signposted to other services

£	Immediate intervention:
 ASIST/SafeTALK

£	Referred to other services

£	Brief support given

£	Internally referred

Individualised support

Our responses

Individual recovery planning and support
One hundred and forty-nine (149) individuals accessed our individual 
recovery and support service, 82 female and 67 male.

We offer follow on support when people no longer need weekly individual 
recovery planning support. During pandemic, we offered specific support 
related to COVID-19 and the impact of it and the restrictions may have on an 
individual. 

There were 1,434 individualised appointments consisting of 1,135 recovery 
planning and support appointments, 234 COVID-19 support appointments 
and 65 Follow Up appointments. On average, each person engaged in 10 
appointments.

The reasons for using our recovery planning support are many and 
represented in the word cloud (right).

Groups
The most significantly impacted aspect of our services was groups. Being 
unable to meet together in our centres and run groups was extremely 
difficult for those who accessed our groups and for the staff/facilitators who 
run them. 

Before March, we managed to run 29 groups. Where possible and where 
people had the means, we attempted to keep some groups going through 
WhatsApp and e-mail. 

Ongoing brief information and support
We had 5,154 contacts through our brief information and support. During 
2020 this was mainly through telephone, text or e-mail.

0 500 1000 1500 2000 2500 3000

Reasons for contact

COVID-19
Specific

Suicide Risk

Crisis

Brief Support

Information
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Objective

(To provide appropriate 
and timely information and 
education as required to 
support recovery for all 
family members).
Shine will continue to 
provide facilitated support 
groups and service user 
support groups in all 
parts of the country in 
accordance with best 
practice and utilising 
digital technology.

Staying connected while staying apart
Due to the COVID-19 pandemic and the transition to remote support, 
each centre looked at ways to stay connected with those who use our 
services and our partner organisations.

Wellness Roundup 
Shine Resource Centre Cork created a regular newsletter (named 
“Wellness Roundup”) aimed at exploring a variety of topics related to 
mental health as well as sharing resources such as tools, exercises and 
videos to provide additional support for people who use our services. 
Over time, we have also shared the newsletter with external organisations 
and people who have not previously used our services. 

Feedback on the newsletter has been positive. People found that the 
information contained in the newsletter helped them cope better and also 
improve their understanding of a variety of topics. 

Some areas that we have covered include: managing isolation, managing 
anxiety, resilience and combatting intrusive thoughts. 

We try to cover topics highlighted as issues by those who use our 
services, as well as topics that would be relevant at a particular point in 
time such as coping with the return of lockdown and maintaining mental 
health wellbeing during the Christmas period. 

To date we have created 24 issues and shared with 41 individuals engaged 
with the Shine Resource Centre Cork and external organisations such as 
the Mayfield Community Development Project.

1

Key achievements/highlights from 2020

Cork 
“I believe Tian and her 
team were instrumental 
to my journey on the road 
to recovery. A new staff 
member called Alessandra 
started in Shine Cork and 
receiving Ale’s emails once 
a month with the newsletter 
and topics to help and 
support my mental health 
journey. I look forward to 
these emails as a way to 
support me. I thank Ale and 
all the team in Shine, Cork 
City for changing from 
having a space of being 
able to drop in, to instead 
connecting with us on the 
newsletter and support.”

“I know I have put the work 
in, but Tian’s reflective 
questions and her sense 
of humour has helped me 
to discover who I am.”

“I found the zoom calls 
so supportive and I was 
able to bring my authentic 
self and brought my own 
feelings”

“There is no judgement and 
to be heard and listened to 
is a great support in itself.”
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“The Photography Group 
means connection. 
Connection with the Shine 
Resource Centre in these 
times of the COVID-19 
pandemic and the 
lockdowns restricting our 
ability to meet in person 
in the Centre, connection 
with the other members 
of the group who are all 
producing great work 
that inspires me and 
connection with nature 
and the world around me 
in the photos that I have 
taken in the group these 
past 10 months. Being in 
the group connects me 
with the others and also 
motivates me to get out 
and about to take photos.”

Photography Group 
Member

Photography WhatsApp Group  
Throughout this challenging time of lock down the photography group has 
served as an ever-present support, through WhatsApp. 

It represented a source of motivation, connection, inspiration and 
encouragement, during a global pandemic, where isolation and loneliness 
have prospered. This achievement is only possible due to the supportive 
environment created by the group, their natural gifts for photography 
and their willingness to capture and share a small part of the beauty they 
encounter in their daily lives. Photographs allow us to see the world through 
another’s eyes, gifting us the chance to share another’s perspective and 
imagination.
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Community partnerships 
At Shine Waterford Resource Centre, we know we are part of a bigger 
community and social network in providing mental health support. During 
COVID-19, we felt that community support and experienced a great sense 
of being in this together. 

Throughout 2020, we continued to work with our partner agencies in new 
communities, housing/homeless services, addiction services, our local 
county council, HSE partners and education and training board.  

Through our partnership and shared knowledge, we were able to support 
staff in non-mental health areas to recognise the mental health needs of 
their service users and provide advice and information.  

In return, we were able to call on the expertise of our partners in 
supporting people to access education, volunteering, employment. 

A big thank you to our colleagues in HSE OT department Waterford, 
WWETB, Focus Ireland Waterford, Samaritans and our many partners.

Shine remains a leader in offering individualised recovery planning and 
support in each of our centres. 

We continue to champion this approach through our partnerships with HSE 
locally and nationally. 

We continue to highlight and support the development of individual 
keyworker posts in initiative such as HSE National Clinical Programme in 

Early Intervention in Psychosis. 

Objective

To lead in the promotion of 
the right to person centred 
and appropriate recovery 
orientated services

2
Dublin  
“Was a tremendous help 
to me in keeping focused”

“Since the 2020 lockdown 
I had to pair back my 
lifestyle but being able 
to come to the Shine 
Resource Centre once a 
week to speak with my 
keyworker was instrumental 
in keeping me focused 
and able to be verbal and 
proactive in a time when 
I felt a little isolated and 
ill. I look forward to a 
time when I will be able to 
resume activities in Shine 
but in the meantime I take 
comfort in the knowledge 
that I can continue to speak 
with my keyworker.”

Waterford
“COVID-19 had a huge 
impact on my services 
from attending different 
days weekly to absolutely 
nothing, as all doors had 
shut, but Shine Discovery 
had one to one sessions 
weekly over the phone 
which I found helped me so 
much, they were fantastic! 
They taught me many 
different coping techniques 
which I use daily. Shine don’t 
use labels they see you as a 
person, not someone with 
“mental ill health”. They’ve 
thought me to be more open 
with my family and friends 
to help them understand my 
daily difficulties.”
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Objective

To be a leader in initiating 
and participating in 
research and innovation 
to inform knowledge 
of recovery, policy and 
practice.

Shine worked in partnership with a range of diverse organisations to 
engage in research-based activity.

In 2020, Shine collaborated with Dr. Ian Kelleher (RCSI and St. John of 
Gods Services) on a research proposal in the area of “Identifying children 
at risk of schizophrenia”. This proposal has been approved through the 
Health Research Board and will commence in late 2021. Shine will support 
by co-facilitating interactive workshops that explore challenges of 
transitions from child and adolescent mental health services (CAMHS) to 
adult mental health services (AMHS) for individuals with psychosis. 

Shine were a key partner in Headline’s Media Research project in 
2020. We supported staff, families and people with self-experience to 
participate in the research giving their views on working with the media 
and how it could improve for the better for both media and people with 
self-experience of mental health difficulties and families. 

3

Shine was invited to join the HSE National Clinical Programme in Early 
Intervention in Psychosis Implementation and Advisory Group.

In late 2020, a Shine representative joined the EIP Implementation and 
Advisory Group. As one of only two NGOs to be invited to this platform, 
Shine has advocated and promoted the family and service user voice. It is 
hoped that Shine will host and support a range of awareness, education and 
anti-stigma activities in the area of psychosis in 2021, being an authoritative 
public voice for change in the mental health sector. 

Objective

To be a key influencer 
in the development of 
national mental health 
service policy and practice 
and the reduction of 
stigma and discrimination.

4
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Counselling

Access to our counselling service is predominately by 
self-referral (55%), followed by internal referral (29%) 
from either our centre or regional service and 16% from 
health professionals. 

We offered 1,665 no to low cost counselling sessions with 
47% of people accessing counselling for on average 8 
sessions and almost a ¼ of people accessing up to 40 
sessions in 2020.

Reasons for accessing Shine counselling service remain 
many and complex and are represented in the graph on 
the right.  

Our client profile 
Of those who engaged in counselling, 21% were existing 
long-term clients and 79% new referrals to our service. 
We aim to provide a service to all individuals or family 
members affected by mental ill health, no matter the 
gender or age.

In 2020, Shine counselling services supported 202 individuals: 144 of them identified as 
people with self-experience of mental ill health and 58 identified as a family member.  

“ I was greatly 
supported by 
Counsellor at 
Shine Dublin 
who guided 

 me very well!”

0 10 20 30 40 50 60

Age range

18 - 24

25 - 34

35 - 44

44 - 54

55- 65

Other

Not disclosed

Session usage
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Common reasons for accessing counselling

Trauma

Schizophrenia

Relationship
concerns

Personality 
disorders

Psychosis

Depression

Family related

Bi-polar

Anxiety

£	1 Session  £  2-10 Sessions  £  11 or more Sessions
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Regional Services 

Information and support
We provide information and support to people with 
mental ill health and their families throughout the 
country. We support you to discuss your needs, concerns 
and options for managing your mental health and 
provide a number of options for you to try.  

Individualised recovery planning and 
support 

We offer individualised recovery planning and support 
that helps individuals to identify their personal 
challenges, difficulties, goals and dreams related to their 
mental ill health experience and how to move forward.  

Group support 

We have a network of Shine support groups around the 
country. Our team can provide you with information on 
support groups in your area.

• Groups for people who have experience of a mental 
health problem. Sharing experiences with others 
can be a great way of learning new coping skills and 
growing your support network. These groups are 
facilitated by people who have experienced mental ill 
health.

• Relatives’ support groups are for families, carers and 
friends of people with mental ill health. All of these 
groups are facilitated by someone who has a relative 
with a mental health problem.  It can be helpful 
and reassuring to talk to other people with similar 
experiences and to learn from other people’s ways of 
coping. 

• Recovery Training and Education programmes. 
We offer a selection of education and training 
programmes geared towards empowering people 
experiencing mental ill health and those who support 
them to steer their own recovery. Our education 
programmes are co-produced by Shine and people 
with lived experience and are recovery focused. We 
also offer well-being workshops to support people in 
building resilience to deal with life’s challenges.  

Our regional offices are located throughout Ireland. Our team provides information and 
support to people with mental ill health and their families.

Types of support offered: 
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Objective

To provide appropriate 
and timely information and 
education as required to 
support recovery for all 
family members.  

In 2020, we provided comprehensive telephone, text, email, video call and 
in person supports on a daily basis via our regional offices. This essential 
frontline support proved to be of crucial importance to many people, as 
COVID-19 restrictions impeded those who wished to interact and engage 
with services. 

People contacting Shine’s regional services in 2020 

1

Key achievements in 2020
Shine’s regional services team provide a wide range of support services across the regions we serve i.e. the 
Northeast, East, Southeast, Kerry, Cork, Midwest, West and the Midlands. Supports are provided to people with self-
experience of a mental health difficulty and relatives/supporters. 

It has to be said, that 2020 was a very challenging year for everybody and the restrictions imposed due to the 
COVID-19 pandemic had an impact on the services we provide. However, thanks to the support of everybody who 
accesses our services and our staff throughout the regions, we managed to adapt and diversify our services to 
ensure that we continued to provide ongoing support to those who depend on us. 

All support services are guided by the objectives set out in Shine’s Strategic Plan 2019 – 2021 and for the purpose of 
this report, we will identify the services delivered in accordance with the objective that influenced them.

In addition to these supports, we also delivered a range of recovery 
oriented education courses and workshops.  

Our “Taking Control” workshop was delivered in Cork, the Midlands and 
Dublin, while our “Stress Management” course developed in partnership 
with FRIENDS in the Midwest, was successfully delivered in Cork and the 
Midwest.  

We also enjoyed great success in delivering our “Recovery and the 
Family” Education course in the Midwest and our additional course for 
Relatives “Exploring My Way”, in the Northeast region. 

Prior to the implementation of COVID-19 restrictions in March 2020, our 
network of Phrenz Support Groups were meeting on a weekly basis and 
our Relatives Groups on a monthly basis throughout the country. We look 
forward to resuming our in-person support groups as soon as conditions 
allow.  

Testimonial   
“The day I first called 
the Shine organisation, I 
feel it was the saving of 
our family. To say that I 
was offered guidance, 
advice and an unending 
amount of support over 
the years would be a 
massive understatement. 

Guidance in dealing 
with the minefield of 
complexities, that goes 
along with trying to get 
help for an adult family 
member with mental 
illness, in our case, who 
was living abroad. 

Advice in dealing with a 
very complex situation 
of a family member with 
no acceptance of their 
condition.  

£	Student/ lecturer 1%

£	Family member(s) 19%

£	General Public 2%

£	HSE Professional 14%

£	Person(s) with self experience 38%

£	Public Representative 3%

£	Voluntary group 8%

£	Collaborator 5%

£	Facilitator 10%
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In the absence of these meetings, in collaboration with our colleagues 
from the Resource Centres, we successfully established online support 
groups, providing additional supports to people with self-experience and 
relatives that we hope will become a long term feature of our service 
provision.  Further details on these can be found later in this report. 

Objective

To lead in the promotion of 
the right to person centred 
and appropriate recovery 
orientated services. 

Information Support Officers and Regional Development Officers 
continued to play a prominent role in the Advancing Recovery in Ireland/
Mental Health Engagement and Recovery initiative all across the country. 
This is especially evident in the Midwest, where the development of the 
FRIENDS initiative has gone from strength to strength. 

2
Objective

Shine’s regional team participated in a number of research initiatives 
conducted by Shine in 2020. 3

Objective

To be a key influencer 
in the development of 
National Mental Health 
Policy and practice and 
the reduction of stigma 
and discrimination.  

Through our regional offices we have enjoyed successful collaborations 
with our community partners all around the country, with the direct 
aim of raising awareness of mental health issues in the community and 
working to reduce the stigma associated with mental health difficulties. 

During 2020 we enjoyed collaborations with organisations such as 
University College Cork, Spinal Injuries Ireland, Louth Leader Partnership, 
Dundalk Institute of Technology, North Tipperary Leader, Clare Leader, 
Limerick APU, MABS, Offaly Traveller Movement, Laois Connects, Mater 
Hospital Acute Ward and Dublin Simon to name but a few. 

We look forward to continuing these successful relationships with our 
community partners and developing even more connections in 2021.

4

Testimonial   
Support in dealing with 
the frustrations during the 
very down times, when 
this family member was 
sectioned, and what to 
expect after. Support 
in helping the rest of 
our family deal with the 
situation and learn to 
continue with our lives 
alongside this hideous 
illness.” 

 “Our struggle continues 
and I hope Shine will be 
there to be our friend 
throughout.”
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To be a leader in initiating 
and participating in research 
and innovation to inform 
knowledge of recovery, 
policy and practice.
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Shine’s online support groups 
The online world is as new to Shine as it is to those who 
use our services. We had concerns such as would people 
be comfortable using an online support group? How do 
we facilitate online? Should it be the same or different to 
Shine’s in person support groups?

We also looked at the opportunities this may bring to us. 
We hoped we would reach even more people and that 
online would appeal to all age groups. 

With trepidation, we dipped our toe into the online 
support world in October 2020 and the response has 
been very positive. 

While we are all eager to get back to in person groups in 
our communities, we see the benefit of also being able 
to offer support online. 

Based on an initial open questionnaire to assess demand 
for online Shine support groups, it was decided to 
pilot two support groups – one for people with self-
experience (PSE) of mental ill health and one for 
relatives of same.  

Shine piloted an online support group between October 
to November 2020. This group was open nationally. 

We had 32 individuals apply, with 15 relatives and 17 
people with self-experience. Of those 10 relatives and 13 
PSE proceeded to the group. 

People with self-experience spoke of peer recovery 
support, structure, social contact, humour, caring, 
building trust and being part of something. For some 
it was “a place to come to weekly again” and that they 
“looked forward to Wednesday morning”.

Relatives spoke of a sense of hope, feeling not alone, 
building connections, more aware of Shine supports 
and services. Participants mentioned better coping 
mechanisms, feeling “less guilty about detaching 

myself from my child’s life” and having “a new more 

compassionate and positive perspective on mental 

health”. Several mentioned having tools and information 
to take forward with them. 

Facilitators were asked to outline benefits of Online 
Peer Facilitation and they named providing service, 
maintaining facilitator skills, opportunity to work and 
learn from each other and online aspect, as well online 
allowing people to be supported from all over Ireland 
and the benefit of not having to travel. 

“Within the session timeframe everyone had 
opportunity to speak reflect and contribute” 

“Well organized structured week by week the 
polls were a great idea and overall both were 
very informative” 

“I liked that the other participants were an 
interesting and varied group from all over the 
country. They potentially could have given 
insights from their unique perspective to help me 
and others.” 
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Objective

To provide appropriate 
and timely information and 
education as required to 
support recovery for all 
family members.  

To lead in the promotion 
of the right to person-
centered and appropriate 
recovery orientated 
services. 

Through our programmes we provided information to the public on 
stigma reduction through events and online. 

Ambassador Programme
Our Ambassadors are people with lived experience of mental health 
difficulties, who share their stories to spark a national conversation and 
help show the reality of living with a mental health difficulty.

The See Change Ambassador Programme saw the enhancement of its 
training and materials, including a brand new Ambassador manual. 

In 2019 we worked with: 

• Volunteer Applications: 31 applicants, 20 volunteers successful.  
• See Change Training: 24 Ambassador completed all 4 induction 

training sections, 16 Ambassador completed part 1 of media training 
with Headline. 

• Personal story pieces: 30 pieces (4 of which are Green Ribbon). 
• Public Speaking events: 17 Public speaking slots. 
• See Change information content creation involvement: 7 large pieces. 
• Ambassador-led podcast; Piloted during the Green Ribbon campaign, 

hosted by a See Change Ambassador & interviewing Ambassadors 
and See Change partners. 

1

2

See Change, the National Mental Health Stigma 
Reduction Partnership, works with over 100 partner 
organisations and 46 volunteers to end the stigma 
associated with mental health difficulties. 

Our objective is to challenge people’s understanding and perceptions of 
mental health issues to ensure that everyone enjoys the same rights on an 
equal basis. 

See Change’s vision is that every person in Ireland can be open and positive 
about mental health, understanding it as a normal part of the ups and downs 
of life. 

Key achievements in 2020 
under Shine’s Strategic Objectives

“In school I thought that 
stigma was baggage that 
you had to accept when 
experiencing a mental 
health difficulty. Because 
of this, it took me a 
while to seek support. 
Start the conversation 
and open up. Nobody 
should ever have to feel 
ashamed of their mental 
health difficulty”. 
See Change Ambassador, 
Holly Fehily  
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To be a leader in initiating 
and participating in 
research and innovation 
to inform knowledge 
of recovery, policy and 
practice. 

The evaluation of all See Change Programmes took place in 2020, 
looking at 

• Measurement of impact.  
• Improvement in outputs from analysis of data received.  
• Baseline data created for future comparison. 

Research completed in 2020

• National attitudes towards mental health. 
• Workplace attitudes towards stigma & the need for stigma reduction 

programmes. 
• Green Ribbon Impact Report 2020.

3

Green Ribbon Campaign; 
The Green Ribbon campaign aims to end mental health stigma by 
prompting a national conversation about mental health and to encourage 
people to educate themselves about mental health difficulties.

While the Green Ribbon campaign and events are usually held in May 
every year, the national lockdown and travel restrictions in 2020 meant 
the way in which it was originally held had to be adapted to adhere 
to HSE social distancing guidelines, with minimum disruption to the 
campaigns core aims and objectives. 2020 marked the 8th national Green 
Ribbon campaign! 

See Change successfully modified and navigated two Green Ribbon 
Campaigns in 2020; a tastefully scaled back virtual version of the 
campaign that took place in May, while the main Green Ribbon campaign 
launched online in October, and distributed green ribbons nationwide.

• 11 Ambassador Media Interviews. 
• 52 Ambassador Articles local and national.
• 2 Green Ribbon self-written media pieces. 
• 4 Ambassador podcast interviews. 
• 2 Ambassador speakers at Launches. 

Research was conducted post campaign and a Green Ribbon Impact 
Report produced. 

Barbara Brennan, See Change Programmes Leader and Dave Casey, Ambassador.

“As part of the 
implementation 
of Connecting for 
Life in Community 
Healthcare West a 
Stigma Workshop 
was organised in 
partnership with 
the See Change 
Ambassador 
programme. The 
structure of the 
workshop and (See 
Change Ambassador) 
Miriam’s delivery 
enabled us to have 
an open and honest 
discussion on the 
topic of Stigma while 
also having fun in the 
process. Thank you to 
the team at See Change 
for working with us 
to start a conversation 
around stigma in our 
region”.  
Resource Officer for 
Suicide Prevention,
Co. Mayo. 
Siobhán Mc Brearty 

Ambassador Articles 
local and national 

52
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To be a key influencer 
in the development of 
national mental health 
service policy and practice 
and the reduction of 
stigma and discrimination.   

4 We highlighted mental health issues through our online platforms 
throughout 2020.

Social Media pieces; 

• 80 articles. 
• 54 pieces in print media. 
• Facebook reach 666,500, Twitter reach 263,500.

Workplace programme:  
The See Change workplace programme was launched in 2012. See Change 
identified the workplace as a key setting for social change to take place 
around attitudes to mental health problems. The workplace programme 
helps facilitate a cultural shift in workplaces so that employers and 
employees feel supported and secure in starting a discussion about how 
mental health can affect each one of us.

In 2020: 

• New online content & resources were created. 
• Private workplace members section of website created. 
• New online programme created and piloted. 
• 20 workshops completed. 

Our collaboration with partners and stakeholders resulted in numerous 
projects, including the ‘A New Reality, Living with COVID-19’ guide which 
we produced in partnership with Mental Health Ireland. 

https://seechange.ie/wp-content/uploads/2020/09/Return-to-Work-
Covid-Booklet.pdf

Lord Mayor of Dublin Hazel Chu (centre) and Minister for Mental 

Health and Older People Mary Butler (left). 

Speaking on the impact 
of the See Change 
workplace programme, 
Toni Nestor says “for 
one person to open 
up and say ‘I’m Not 
Okay’ for me that was a 
massive success”.  
Head of CS People 
Engagement AIB 
Toni Nestor 

I am a new ambassador 
which I’m very excited 
about and very proud. 
I really want to help be 
the change in ending the 
stigma around mental 
illness. People identify 
with this campaign and 
it may help them get 
the support they need 
and also some comfort 
in knowing they are not 
alone. To help reduce 
mental health stigma, 
positive stories of 
mental health need to be 
portrayed on TV dramas, 
soaps etc. because we 
are normal people living 
normal lives and doing 
our best.  
See Change Ambassador, 
Dublin, Johnny Hunt 
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Articles

80

pieces in print media 

54

Facebook reach 

666,500

Twitter reach 

263,500 

Social Media pieces

See Change Programmes Leader Barbara Brennan (left); Lord Mayor of Cork, 

Cllr Joe Kavanagh; Stephanie Kavanagh Lady Mayoress of Cork (centre) and See 

Change Ambassador Holly Fehily (right).

Photograph: Resource Officer for Suicide Prevention Martin Ryan.

“Being able to speak 
to the ambassadors 
about their journeys 
and seeing how far 
they have come just 
reinforced a true 
message of hope and 
light”.  
See Change 
Ambassador, Abigail 
McDonnell 
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Media monitoring  
• Content related to suicide and stigmatising language: 10,517 (Up 45% on 

2019 figures). 
• Non-compliant with suicide reporting guidelines: 1,539 (15% of articles). 
• Containing stigmatising language: 497 (5% of articles). 

Headline is Ireland’s national programme for 
responsible reporting and representation of mental 
illness and suicide. 

The programme promotes accurate and responsible coverage of mental 
health-related issues, including suicide and mental illness, in accordance 
with international media guidelines.  Headline is a global leader in media 
and mental health practices, leading innovative research and developing 
evidence-based methods for improved representation and reporting of 
mental ill health.

Online presence 
in 2020:

Twitter Followers 

followers gained in 2020
200

% Increase from 2019 

6%

Twitter Impressions  

437K 

% Increase from 2019 

40%

Website hits  

6.6K 

% Increase from 2019 

73%
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Achievements/highlights in 2020
Headline experienced a challenging year in 2020. The COVID-19 response, 
several challenging news cycles and transitioning to remote working were 
met head-on by the programme team. Unfortunately, due to a combination 
of lack of funding for leave cover, COVID-19 restrictions and safe-guarding 
concerns around online workshop content, Headline were unable to deliver 
online educational workshops to newsrooms and universities for the majority 
of 2020. Several did go ahead in the first quarter of the year, pre-restrictions 
Headline also delivered a media skills session virtually to the See Change 
Ambassadors, to equip them for engaging in media interviews. Despite the 
set-backs, Headline achieved several key objectives in 2020. 

COVID-19 response  
In March 2020, Headline released a COVID-19 advisory note for reporting on 
suicide, self-harm and mental ill health during the pandemic. As the initial 
social restrictions were announced, the programme created a new monitoring 
alert to notify the team of any content or stories directly linking a suicide to 
COVID-19. This produced valuable insights into the effect the pandemic was 
having on  reporting. Headline also created a visual resource for journalists 
reporting on COVID-19 and suicide.   

Objective  

To provide appropriate 
and timely information and 
education as required to 
support recovery for all 
family members.

In 2020 Headline commenced work with NUJ (National Union of 
Journalists Ireland) on the production of a booklet on guidance for those 
bereaved by suicide in dealing with media.

COVID-19   
Since the pandemic began in March 2020, Headline has been monitoring 
mentions of COVID-19 appearing in articles with suicide or mental ill 
health content.  Basic analysis of a large volume of data has shown some 
trends emerging in early 2020. From 15th March to 31st June, 4,125 articles 
mentioned both COVID-19 and a keyword related to mental health. The 
wordcloud below presents the most common themes. The majority of 
content related to suicide prevention charities, concern for those at-risk 
of difficulties and mental health care advice. While sensational reporting 
linking COVID-19 to individual suicides or a rise in suicide statistics was 
rare, the programme continues to monitor this aspect.

Left: Wordcloud compiled using the headlines of articles containing 

mention of COVID-19 plus one mental health related key word. 

1

Key highlights of 2020 in line 
with Shine’s Strategic Objectives
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Broadcast monitoring trials     
In early 2020, Headline conducted the programme’s first broadcast 
monitoring trials. Broadcast monitoring is particularly resource-heavy 
making it significantly challenging to adequately check for adherence to 
guidelines on suicide and mental health content. Because of this, Headline 
selected a two-week sample period every 6-months to give an idea 
of what was happening in the broadcast landscape.  In 2020, samples 
showed a total of 11% of pieces were non-compliant with guidelines. 
Headline hopes to expand its broadcast monitoring presence and analysis 
in 2021.  More information on this trial can be found in Headline’s 2020 Q1 
Review. 

 

Throughout 2020, Headline engaged with commissioning editors of major 
broadcasters for increased coverage of mental ill health content and 
representation of service users.  

Media Trust Initiative     
The Media Trust Initiative is a best practice guide for Irish media on 
engaging people living with mental illness as media participants.  Lead 
by Headline and facilitated by researchers Quality Matters, valuable 
contributions were given by members of the media and mental health 
communities including Shine staff and Shine service users. The research 
began in April 2020 with Headline Programme Support Officer Elaine 
Haskins leading the project. A literature review and engagement with 
stakeholders were conducted throughout the summer months. The 
guidance is projected for release in 2021. The goal is to produce a guide 
that will significantly improve current representations of mental ill health 
in Irish media.

Objective

To lead in the promotion 
of the right to person 
centred and appropriate 
recovery orientated 
services

2

Objective  

To be a leader in initiating 
and participating in 
research and innovation 
to inform knowledge 
of recovery, policy and 
practice.  

3

“At the end of the day, it’s about 
increasing understanding of one another… 

telling first person accounts makes so 
much more of a difference, more so than 

figures and statistics...” 

(Media Professional interviewed 
for the Media Trust Initiative, 2020) 
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Objective

To be a key influencer 
in the development of 
national mental health 
service policy and practice 
and the reduction of 
stigma and discrimination.  

Media Monitoring  
In 2020, Headline monitored 10,517 articles containing content related 
to suicide and stigmatising language, an increase of 45% from 2019. Of 
these, 15% were non-compliant with the Samaritans suicide reporting 
guidelines. Use of stigmatising language was recorded in 5% of these 
articles. Of articles containing stigmatising language, 39% was related to 

violence. 

Mental Health Media Awards 2020    
The Mental Health Media Awards celebrate stories that break 
down stereotypes, engage audiences and enhance the public’s 
understanding of mental health issues. The 2020 MHMAs went ahead on 
2nd December as a virtual ceremony. The event grew in popularity in 
2020, with almost 190 submissions from all over Ireland, a 52% increase 
from 2019. The shortlist was expanded to five nominations per category, 
to accommodate the rise in demand. Television and radio presenter 
Anton Savage hosted the event which awarded media professionals and 
students across 10 different categories. Winners included entries from 
TheJournal.ie’s Noteworthy, EchoLive Cork, RTÉ and The Irish Times. Post-
event, #MHMA2020 trended on Irish Twitter feeds for several hours, with 
a 4% increase in Twitter impressions over awards season in Q4.

 For more information on the MHMAs visit www.headline.ie/awards.  

 

4

“We think these 
awards, and what 
they signify, is really 
important.” 
Matt Kelly & Marian 
Malone, RTÉ 
Nationwide, Short Form 
Broadcasting category 
winners  

“This (award) proves 
that people do want 
to hear (stories about 
mental health), and do 
want to be educated, 
and do want to stop 
others ending up in (a 
difficult) position.” 
Sheila Naughton, 
Special Recognition 
category winner 

“We appreciate the 
spotlight that these 
awards put on the 
work of journalists and 
media organisations 
throughout the 
country.”  
Anne Murphy, The Echo 
Live Cork, Headline 
Impact category 
recipient 
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Shine 
Recovery Fund 
In 2020, Shine received 50 applications for funding from the Shine Recovery Fund. 

The purpose of the Shine Recovery Fund is to facilitate a person with 
self-experience of mental ill health to achieve some aim, which may be an 
educational, recreational or social activity and which may require a small 
amount of money to help him/ her achieve this purpose.  

Applications must be for a recognised project where there is a clear need 
and benefit from undertaking it. Examples of projects, which might be 
supported include:    

•  Part or full payment of educational or training course fees.  
•  Contribution towards the development of a creative or artistic project. 
•  Contribution towards participation in a recreational activity.  
•  Contribution towards the purchase of an item, which may assist the 

person in a creative, educational or work activity.  
•  Contribution to a project, which enhances the person’s employment, self-

esteem or presence in the community.  

A total of €6,988 was awarded to 16 individuals for various activities 
including gym memberships, college and course fees and the purchase of art 
materials, laptops, music lessons and other creative activities.  

Gavin Winters is one of the people who used his Shine Recovery Fund award 
to cover the costs of printing his book on mental health and recovery. 
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 Governance 
Officers and Professional Advisors  
Schizophrenia Association of Ireland T/A 
Shine – Supporting People affected by Mental Ill Health 

Chief Executive Officer  John Saunders (retired April 2021)

Auditors Deloitte, Deloitte & Touche House, Earlsfort Terrace, Dublin 2 

Bankers  Bank of Ireland, Lr Drumcondra Road, Dublin 9 

Solicitors Gore & Grimes, Cavendish House, Arran Court, Smithfield, Dublin 7 

Registered Office Block B, Maynooth Business Campus, Straffan Road, Maynooth, Co. Kildare 

Registered Numbers Charity tax reference number CHY 6380 
 Charity registration number 20011512
 Company registration number 70462

Shine’s Board of Director’s 
Shine is governed by a voluntary Board of Directors 
elected by the Shine membership. The Board operates 
to Shine’s Constitution and Strategic Plan and meets 
bi-monthly. The role of the Board is one of governance, 
which involves development of the strategic policy, 
oversight of policy implementation and the oversight of 
financial and fiduciary responsibilities.  

The Board of Shine can have 12 voluntary members 
(8 elected, 4 co-opted). This Board is elected every 
year at the AGM. The Board also uses Boardmatch 
from time to time to assist with the recruitment of new 
board members. Boardmatch connects individuals who 
are interested in volunteering their skills with charity 
organisations that have board vacancies. 

New board members receive induction training upon 
appointment to the Board of Shine and additional 
training is arranged as required by board members.  On 
appointment to the Board, new board members must 
sign a declaration of confidentiality. They must also sign 
the board members code of conduct which outlines the 
standards of behaviour expected. This is an agreement 
between individual board members and Shine.  

Conflicts of Interest and Loyalty
Shine has a Board Conflicts of Interest and Loyalty policy 
in place. All board members must declare any conflicts 
of interest or loyalty on appointment to the board and 
on an annual basis. Conflicts of interest and loyalty are a 
standing item on the agenda of all board meetings.  

Charities Governance Code 
Shine is compliant with the Charity Regulator’s 
Governance Code. This code explains the minimum 
standards organisations must meet to effectively 
manage and control their charity. Charity trustees are 
responsible for the governance of their charity and 
should make sure that the six principles of the Charities 
Governance Code are being applied. Good governance 
involves putting in place systems and processes to 
ensure that Shine achieves its charitable objectives 
with integrity and is managed in an effective, efficient, 
accountable and transparent way.

2021 will be the first year that charities are expected to 
report to the Charities Regulator on their compliance 
with the code. Shine’s Board have been working to 
ensure that Shine fully complies with the Charities 
Governance Code.

Our Board members: 
Mark Synnott  
Mark Synnott uses his financial skills to help our Board 
manage our finances and improve the efficiency of 
our services. Mark is an experienced financial services 
professional with over 25 years’ experience in the 
international financial services industry in Ireland. His 
current role is to act as Trustee on behalf of investors. 
This means he ensures that investors’ interests are 
protected in line with European regulations. Mark has 
a Master’s in Business Studies and is a member of the 
Institute of Directors in Ireland where he has achieved a 
Certificate and Diploma in Company Direction.
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Brian Miles 
Brian Miles believes in a fully resourced public health 
service and the importance of service users and their 
family members being heard and empowered. Brian 
is a retired HSE Mental Health worker (clinical nurse 
specialist, systemic/ family therapy) and brings a wealth 
of experience to his role as a board member. 

Pascal King 
Pascal King has a passionate interest in developing 
both awareness and funding in the mental healthcare 
sector. Pascal is an International Business Consultant 
working in the pharmaceutical and related healthcare 
sectors. He specialises in access to medicines in the 
specialty and rare disease sectors. Pascal holds a degree 
in Pharmacology from University College Dublin and a 
Master’s in Health Economics from Universitat Pompeu 
Fabra Barcelona.

Kevin Roantree 
Kevin Roantree has extensive knowledge and 
specialist skills and helps enhance the success of 
Shine. His knowledge and skills include corporate 
governance, finance, human resources (HR),information 
technology (IT) and data, media and communications, 
risk management, strategic development and 
implementation.

Kevin has worked as a Director of Corporate Operations 
in the Irish public health sector for the last 15 years. Kevin 
is also a qualified personal and management coach.

Marieke Altena 
Marieke Altena is passionate about promoting the human 
rights of people with mental disorders and vulnerable 
groups, including their right to fully participate in 
society. Marieke is a programme manager in the HSE 
National Social Inclusion Office and started her career as 
an occupational therapist and case manager providing 
community-based clinical services to people with severe 
and enduring mental health difficulties. 

Marieke has extensive experience in health systems 
strengthening, project management, capacity building, 
research, clinical mental health service provision within 
Australia, Ireland, UK, India and the Pacific.

Marieke was part of the core WHO headquarters team 
to provide central technical support to the World Mental 
Health Atlas project, a global report on countries’ mental 
health services, resources and progress. She holds a 
Bachelor of Applied Sciences (OT) from the University 
of Sydney and a Master of Public Health from Monash 
University, Melbourne.

Dr. Anne O Connor 
Anne’s personal experience is that of a sibling, who 
was diagnosed with schizophrenia about 20 years ago 
and has also struggled with addiction issues for many 
of those years. Life is very difficult for her and for my 
family, as we try to support her. 

Anne is also a senior clinical psychologist with many 
years experience of working in disability services. Anne 
also works as a lecturer in the school of psychology in 
NUI Galway. 

Martin Melvin
Has been on the Board of Shine since 2016.

Matters reserved for the board:  
1. To define the vision and strategic direction of the 

organisation.  
2. To ensure good governance of the organisation. 
3. To define the central mechanisms of the organisation 

to safeguard reserves.  
4. To maintain overall management of the organisation.  

Specific functions of the board include:  
1. Adoption of the strategic plan and budgets. 
2. Approval of significant acquisitions and disposals of 

assets.  
3. Approval of significant borrowings of the 

organisation. 
4. Approval of the annual report. 
5. Approval of annual audited financial statements. 
6. Appointment of finance committee. 
7. Appointment of governance committee. 
8. Appointment of any other committee as agreed by 

board. 
9. Appointment of the CEO.  

Board meeting attendance in 2020
Mark Synnott (Chairperson) 6/6 
Brian Miles (Secretary)  5/6 
Kevin Roantree (Treasurer) 6/6 
Martin Melvin 5/6 
Joan Higgins (resigned March 2020)  1/1 
Pascal King  6/6 
Marieke Altena (appointed May 2020)  3/3 
Anne O Connor (appointed Nov 2020)  1/1 

Board meetings are also attended by the CEO of Shine 
and the Head of Governance and Human Resources. 

Board subcommittees  
There is one subcommittee of the Board, the Audit and 
Risk Committee which monitors and advises on internal 
organisational controls. The committee promote the 
understanding of the organisational review function at 
Board level and provide a forum for senior management 
to discuss internal control including issues raised by 
external audit, risk management and governance.
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Terms of Reference of the Audit and Risk 
Committee 
• To monitor and review at agreed intervals the 

operating accounts for Shine to include income and 
expenditure accounts, provisional balance sheet and 
cash flow analysis prior to recommending them for 
adoption by the Board. 

• To monitor and review internal financial control and 
accounting practice.  

• To review operating accounts for previous year prior 
to submission for external audit.  

• To liaise with external auditors following completion 
of their annual audit. 

• To review the prepared external audited accounts 
prior to submission to the Board for final sign off.  

• To advise on the prepared accounts for publication in 
the Annual report of Shine.  

• To provide as requested reports to the Board of 
Shine.  

• To monitor and review the corporate risk policy and 
risk register including the statement of risk appetite. 

• To monitor and review matters of corporate 
governance relating to the Adopted Code of 
Governance for the Community and Voluntary Sector, 
any other voluntary or statutory codes and specific 
items of governance that may be presented to it from 
time to time. 

• To ensure on an annual basis a review of Shine Board 
performance including performance of individual 
board members and its committees. 

• To provide to each Board meeting a brief report on 
the committee’s activities. 

Membership:   
• The committee is established at the first meeting of 

the Board following an AGM.  
• Membership of the committee: the Honorary 

Treasurer of Shine; The Honorary Secretary; one 
external candidate agreed by the Board; the Chair of 
Shine (ex officio). A quorum should be two members 
of the committee.  

• The committee is convened and chaired by the 
Honorary Treasurer.  

• The committee meeting is also attended by the CEO 
of Shine, Finance Manager, Administration Manager 
and Head of Governance and Human Resources. 

Audit and Risk Committee attendance at 
meetings in 2020 
Kevin Roantree  5/5 
Brian Miles  5/5 
Ronan Jennings  5/5 

 

Ronan Jennings, Audit and Risk Committee 

Ronan Jennings is the external Finance representative 
on Shine’s Audit and Risk Committee. He is a chartered 
accountant with over 25 years experience as a finance 
professional and he is currently employed as CFO of 
a not-for-profit organisation that assists early stage 
businesses. Ronan’s involvement with Shine was driven 
by his awareness of the importance of the work Shine 
performs in supporting individuals and families across 
the country who are affected by mental health issues.

Documentation presented to the Audit 
and Risk Committee 
• Activity Report.  
• Balance Sheet. 
• Cash flow Statement. 
• Income and Expenditure Account – Actual v Budget. 
• Risk Documents. 
• Health and Safety. 
• Policy updates. 
• Governance documents. 
• AOB considered necessary for discussion at this 

meeting. 

Risk 
Shine is exposed to certain risk that may impact on its 
ability to operate and to service its membership and 
achieve its mission. We recognise our responsibilities 
to monitor and control risk for the wellbeing of the 
organisation and the people within it. We also recognise 
our responsibilities to stakeholders and the law and we 
are committed to meeting these responsibilities in the 
best interest of all those served by Shine. 

It is the policy of Shine to minimise risks that it may be 
exposed to particularly regarding the wellbeing of its 
members and staff and the organisation itself. However 
we recognise that there is risk involved in the continuing 
development of the organisation, to furthering its 
mission and achieving its strategic goals. It is our policy 
to ensure that any such risk is anticipated and knowingly 
taken in a context of the organisations capacity to cope 
with its consequences. 

The following key principles outline Shine’s approach to 
risk management and internal control:
• It should be an integral part of the organisational 

planning and decision making process.
•  It must explicitly address uncertainty and be based 

on the best available information.
•  It should be systematic and structured.
•  It must take into account human factors.
•  It should be transparent and all-inclusive.
•  It should be dynamic and adaptable to change.
•  It should be continuously monitored and improved 

upon as the project moves forward.
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Balance
Sheet 
As at 31 December 2020

        2020 2019

     NOTE € €

   

Tangible Fixed Assets     13 350,172 359,507

Current Assets   

Debtors     14 129,138 106,788

Cash at bank and in hand      1,941,537 2,310,436

      2,070,675 2,417,224

Creditors Amounts falling due within one year    15 (84,315) (87,919)

Net Current Assets      1,986,360 2,329,305

NET ASSETS     16/17 2,336,532 2,688,812

FUNDS OF THE CHARITY 

Restricted funds     16 503,734 683,338

Designated funds     16 1,069,000 1,066,967

General funds     16 763,798 938,507

      2,336,532 2,688,812

The financial statements were prepared in accordance with the Small Company Regime and were approved and 

authorised for issue by the Board of Directors on 25th March 2021 and signed on its behalf by:

Mark Synnott

Director

Kevin Roantree

Director 
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Detailed Operating 
Statements
For the financial year ended 31 December 2020

        2020 2019
      € €
INCOME:      
HSE:   
- Northern Area      615,345 639,306
- Southern      302,409 310,308
- Western      90,922 91,422
- Midlands      66,600 67,430
- South Eastern      72,804 74,774
- Mid Western       63,405 69,405
- North Eastern       63,244 73,004
- North Western      - 6,000
- North Dublin Resource Centre      262,247 260,170

      1,536,976 1,591,819

NOSP - See Change Project      66,240 66,255
NOSP - Headline      138,116 151,500
NOSP - Taking Control      - 6,249
NOSP – Workplace Training      39,128 42,996
See Change project      29,046 245,008
Bequests      - 4,180
Grants and co-funding      26,313 25,844
Donations and membership fees      37,302 32,883
Bealach Nua      (16,472) -
NSRF project      (578) 3,719
Workplace Training      2,850 7,315
Interest received      194 779
Management fees      1,750 1,200

      323,889 587,928

      1,860,865 2,179,747

EXPENDITURE      
Staff costs      1,529,866 1,574,501
Direct Provision of Self Help Groups      22,361 110,787
Specific Information Training and Education     22,503 41,856
General Awareness Raising      246,742 237,896
Governance – Non day to day activities     48,747 43,218
Support Costs      342,926 356,994

TOTAL      2,213,145 2,365,252

NET EXPENDITURE FOR THE FINANCIAL YEAR     (352,280) (185,505)
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