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About Shine
Since our establishment as a national organisation in 1979, Shine has worked tirelessly
to shape better policies and services for all those affected by mental ill health.
We have supported the rights of individuals and groups to enhance their recovery.
We have promoted access to services, challenged negative attitudes and behaviours
and delivered a variety of programmes and services.
Shine is particularly proud to be the only national mental health organisation
specifically founded to support family members.

Our Mission

is to promote individual and family recovery.

Our Vision

is of an Ireland where all those affected by mental ill health have the right to
recovery and the opportunity to achieve the best quality of life.

Our Values
Shine believes that:

• People affected by mental ill health should be accorded equal rights and
opportunities available to all other members of society
• Mental ill health should not be a cause for discrimination
• Working in partnership with other like-minded organisations enhances
success.significant influencer for change in policy and service provision.
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Chairperson and CEO
Review
In 2019 Shine continued to provide support and information to all those affected by
mental ill health and their families. Details of contacts with Shine in 2019 are contained
throughout this report.

Mark Synnott
Chairperson

John Saunders
CEO

Shine started working in line with
our new Strategic Plan, Making
Change Happen 2019-2021. This
plan sets out the direction of the
organisation over the next three
years. All of our activities are rooted
in our values, vision, mission and
strategic plan. The plan outlines
operational objectives and during
2019 we strove to achieve these in
an integrated way.
Over the coming years we aim
to consolidate and improve the
national reach of our work. We
will research new areas of work to
identify best practice in recoveryorientated service delivery for
all family members. Throughout
2019, as evidenced in this report
and in accordance with our plan,
we have continued to provide
services in collaboration with many
other community and voluntary
organisations.

In order to raise awareness of Shine
and our services, Shine recruited
a Head of Communications and
Advocacy in early 2019 and a new
Communications and Advocacy
Strategy was developed. Work
also started on Shine’s re-branding
process and we look forward to
launching this in 2020.
A working group consisting of
Board members and some of the
management team in Shine was
established in 2019 to look at
Shine’s new advocacy and research
initiatives. Shine will be recruiting
an Advocacy Officer to advocate
more family friendly mental health
services in line with national policy.
We will also establish a research
project to support and participate
in research activity which will
encourage the active involvement
of individuals and families. Work
started on both of these projects in
2019 and will continue in 2020.
Throughout 2019, the Board
worked to ensure that the correct
governance structures were in place
to enable Shine to comply with the
new Charity Regulator’s Governance
Code. This code explains the
minimum standards organisations
must meet to effectively manage
and control their charity. All
registered charities must comply
with this code from January 2020
and 2021 will be the first year that
charities are expected to report
to the Charities Regulator on their
compliance with the code.
With this in mind the Shine Board
looked at succession planning and
recruitment of new board members

and we hope to welcome some new
faces to our Board during 2020.
In respect of Shine operations
during 2019, as in previous years,
we have focused on the delivery of
cohesive services. The recruitment of
appropriate staff remains a challenge
and as of yet we have not been able
to fully restore budgetary reductions
imposed during the recession.
Additionally, due to insufficient
ongoing resources, we have had to
discontinue and restructure part of
our service delivery in the CHO 5
region. Conversely, we have been
able to provide added value to our
services particularly in the Midlands
region with the employment of two
Information and Support Officers
and Co. Kerry with one additional
Information and Support Officer. We
have also been able to develop new
activities in See Change and Headline.
We would like to say a special thank
you to Kevin Jones who stepped
down as Chair from Shine’s Board
in 2019. Kevin has been a board
member and involved with Shine for
many years and we really appreciate
the contribution he has made to the
organisation during that time. We
wish him well for the future.
Finally, we would like to extend our
thanks to all of our Staff, Board
members, facilitators and volunteers
who play an important and central role
is assisting us to achieve our mission.

Mark Synnott, Chairperson

John Saunders, CEO
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Strategic Plan
2019-2021
Objectives

1

2
3
4

To provide appropriate
and timely information and
education as required to
support recovery for all
family members.

Actions
•

Shine will continue to provide facilitated support groups and service
user support groups in all parts of the country in accordance with best
practice and utilising digital technology.

•

Shine will ensure that groups are participative and responsive to identified
needs.

•

Shine will continue to provide specific services including: a confidential
counselling service, information services, structured educational
programmes and recovery based resource services.

•

Shine will develop and implement an organisation wide social media
policy and strategy – information and education will be one of its
priorities.

•

Operational plans will clearly demonstrate cross programme cooperation
and communication.

•

Shine in all of its activities will continue to advocate for and influence
positive change at Government and mental health provider level in the
provision of rights-based services to promote person centred recovery in
accordance with best practice.

•

Shine will continue to respond to Government policy and service
initiatives, which directly or indirectly influence the rights of all those
affected by mental ill health.

To be a leader in initiating
and participating in
research and innovation to
inform knowledge of recovery,
policy and practice.

•

Shine will commission research directed at informing knowledge of
recovery for those affected by mental ill health.

•

Shine will work in partnership with other like-minded organisations to
participate in and disseminate innovative research.

To be a key influencer in the
development of national
mental health service policy
and practice and the reduction
of stigma and discrimination.

•

Shine will continue to advocate and promote the education of the general
public about mental ill health, stigma and discrimination.

•

Shine will continue to develop and/or participate in specific and agreed
regional and national stigma reduction programmes and activities.

•

Shine will continue to work with national and regional media to portray a
positive and accurate image of mental ill health.

•

Shine will continue to challenge all forms of discrimination and
disadvantage experienced by people affected by mental ill health and will
remain committed to equality for all.

To lead in the promotion of
the right to person centred
and appropriate recovery
orientated services.
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Communications
and Advocacy
To successfully underpin and implement
our strategic objectives, Shine committed
to the development of a comprehensive
and coherent advocacy and
communications framework to encompass
the entire organisation. In February 2019,
Shine employed a Head of Advocacy and
Communications to fulfil this brief.
Advocacy and Communications Strategy
The Shine Advocacy and Communications Strategy
was created in 2019 to provide a clear, consistent and
relevant communication and advocacy framework to
facilitate the achievement of Shine’s overall strategic
objectives.
Our advocacy and communications activity
demonstrates how we live our vision, mission and values
by embedding them in everything that we do. Our
advocacy and communications activities are rooted in
our Strategic Plan 2019-2021.
The strategy demonstrates how effective advocacy and
communications can help us engage with stakeholders,
to communicate with our partners in order to create
effective working partnerships, demonstrate the success
of our work, to maximise consultation and participation
opportunities to the people who use Shine services and
our members and influence the development of national
policy and practice. Our strategy focuses on utilising
digital technology and a broad range of internal and
external advocacy and communications methods to help
us achieve our overall organisational objectives.

Shine Brand Re-fresh
2019 saw the start of the process of developing a new
and refreshed look for Shine in line with our Advocacy
and Communications Strategy. Following on from our
40th celebration in 2019, we felt that it was a perfect
time to create a new, fresh and contemporary look
for Shine. The new brand look will help us to continue
to build our profile and increase the visibility of our
organisation, while positioning Shine as a recognisable
forward thinking leader in the field of mental health
recovery. The new brand will launch in the autumn of
2020 and is previewed in the design of this report.

Advocacy
In accordance with our Strategic Plan 2019 – 2021, Shine
will develop and implement a strong organisation wide
advocacy platform, delivering a national family advocacy
programme and positioning the organisation as a
significant influencer for change in policy and service
provision.
In 2019, a family advocacy project working group was
developed consisting of board members, CEO and
staff, with lived experience representation delivered
by identified board members. The aim of the working
group was to create recommendations to support
the operationalisation of the Shine strategic plan
in relation to family advocacy. The group examined
defining Shine’s position on family advocacy, creating
a clear and authentic approach to strengthening and
operationalising Shine’s national family recovery work.
A recommendation arising from this working group was
the creation of a national Advocacy Officer post to work
closely with the Head of Advocacy and Communications,
assisting with the development of Shine’s strategic
policy position in relation to families, mental health and
recovery. Shine is recruiting for this position in 2020.
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Regional Services
Our Regional Offices are located throughout Ireland. Our team provides information
and support to people with mental ill health and their families.
Types of support offered by Shine:
Information and Support

Individualised Recovery
Planning and Support

Group Support

We provide information and support
to people with mental ill health
and their families throughout the
country. We support you to discuss
your needs, concerns and options
for managing your mental health
and provide a number of options for
you to try.

We offer individualised recovery
planning and support that helps
individuals to identify their personal
challenges, difficulties, goals and
dreams related to their mental ill
health experience and how to move
forward.

We have a network of Shine
support groups around the country.
Our team can provide you with
information on support groups in
your area.
•

•

Groups for people who have
experience of a mental health
problem. Sharing experiences
with others can be a great way
of learning new coping skills and
growing your support network.
These groups are facilitated by
people who have experienced
mental ill health
Relatives’ support groups are for
families, carers and friends of
people with mental ill health. All
of these groups are facilitated
by someone who has a relative
with a mental health problem. It
can be helpful and reassuring to
talk to other people with similar
experiences and to learn from
other people’s ways of coping

Recovery Training and
Education Programmes
We offer a selection of education
and training programmes geared
towards empowering people
experiencing mental ill health and
those who support them to steer
their own recovery. Our education
programmes are co-produced
by Shine and people with lived
experience and are recovery
focused. We also offer well-being
workshops to support people in
building resilience to deal with life’s
challenges.
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Recovery and the Family
This course recognises the family as a very important
factor in a person’s mental health recovery. This course
is designed to help families develop the knowledge and
skills to support their loved one on his or her recovery
journey.

The Taking Control Workshop
The ‘Taking Control’ Workshop is about learning
practical ways to face life’s challenges. You will work
on maintaining and taking control of your physical and
mental wellbeing.

31 Regional Services
Workshops in total

Wellness Recovery Action Plan (WRAP)
WRAP is for anyone who wants to create positive
change in the way they feel, or increase their enjoyment
in life. It recognises that we are all recovering from
something and that recovery is about learning to cope
with and overcome life’s challenges in a way that allows
you feel good about yourself and to get on with things.
WRAP is a plan developed and put in place by you that
can help you be more resilient to stressful events or
situations.

The Finding My Way Course
The Finding My Way Course is a plan to guide your
recovery. When you are affected by a disorder, your life
changes. Recovering can be a long and difficult process.
You will find that it is often necessary to learn new
coping skills or even to re-learn old ones.

26%
Recovery and the Family

29%
Finding My Way

32%
Taking Control

10%
Stress Management

3%
Exploring My Way

“When things are broken
down and discussed
as a group it’s easier to
understand.”
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Please see below a summary of the key achievements and highlights from the various
regional offices in Shine in 2019.
Southern Region: Cork

Shine continues to provide best in
class support to the people of Cork via
our Regional Development Office in
the Shine Resource Centre, Cork City.
2019 proved to be a very successful
year for Shine’s Support Groups
in the Cork region, with an increase
in members attending the rural
North Cork Support Group. We

also welcomed an increase in new
members at the Cork City Phrenz
Support group.
During the course of the year,
we also experienced an increase
in referrals from family members
accessing our services. With
improved awareness, family
members are now reaching out
for support in greater numbers
and this is a hugely encouraging
development. With this in mind,
Shine has been collaborating with
the local mental health services
and other interested stake holders
in developing a FRIENDS initiative
for the Cork/Kerry region, similar
to the project which has proven to
be such a success in the Midwest.
Whilst still in the early stages of
its development, we hope to see
the Cork/Kerry FRIENDS initiative
develop in 2020.
The ISO did extensive work in
establishing Shine’s presence
in the West Cork area through

collaboration and co-production
with the HSE and Community
Groups i.e. Bantry Hospital, National
Learning Network, Spinal Injuries
Ireland and Clonakilty Resource
Centre. The Information and Support
Officer (ISO) continues to represent
Shine on the Cork Kerry ARI
committee meeting.
The ISO also delivered a series
of presentations to in-patients
in St. Michael’s Acute Unit in the
Mercy Hospital and the South
Lee Mental Health Services Acute
Unit, CUMH. These presentations
were conducted every six weeks
throughout 2019.
Our “Taking Control” workshop
remains extremely popular in the
community, with two workshops
delivered in West Cork in 2019, one
in Clonakilty in partnership with the
Clonakilty Wellness Committee and
one in Bandon in collaboration with
West Cork Partnership.

“Identifying that there
is light at the end of the tunnel
and that I am that light”
“so easy to understand and
apply it to my own mental
health recovery.”
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Southern Region: Kerry

Through our Regional Office in
Tralee, Shine has been providing
support services to the people of
Kerry for close to 20 years.
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“Great to hear
from others’ lived
experiences.”
Finally, the education courses provided
by Shine proved to be extremely
popular in Kerry in 2019, with both the
“Finding My Way” and “Recovery and
the Family” courses delivered to large
groups of participants. With demand
already high for 2020, we look
forward to another successful year of
delivering our education courses in the
Kerry region.

Eastern Region

Our support groups in the region
continue to provide much needed
peer support to people with selfexperience, with our groups in Tralee
and Cahersiveen enjoying continued
success in 2019. We would like to
extend our appreciation to our group
facilitators and members, whose
dedication and commitment to the
groups ensure that every meeting
provides a wonderful experience for
anybody wishing to enhance their
experience of recovery.
With improved awareness and an
increase in requests for support from
family members, Shine is aware that
the development of supports for family
members is now more important than
ever. As aforementioned, Shine is
hopeful of the successful development
of the Cork/Kerry FRIENDS initiative
in 2020.
As is the case on a national level,
collaboration with other statutory and
community organisations is vitally
important and that is especially the
case in Kerry, where the ISO has been
heavily involved at committee level
with the local ARI initiative and played
a crucial role in the Kerry Health and
Wellbeing Festival Committee. We
look forward to continuing these
relationships in 2020.

and See Change, was delighted
to collaborate with the Celbridge
Manor Hotel to run a community
Positive Wellness Event in January
2020. This hopes to become a
yearly event.
New links were created with the
new mental health Specialist
Rehabilitation Units in both Highfield
Healthcare CHO9 and Bloomfield
health services CHO6 with meetings
and presentations given and a
relatives’ event co-produced.
The ISO established and
strengthened links in the Kildare
region with mental health services in
Naas hospital, EVE Harvest Centre,
EVE Platinum Clubhouse, Tus Nua
mental health centre, EVE Larine
Maynooth, Celbridge mental health
services and also with the new Mental
Health Engagement Officer CHO7.

In 2019, there was a wide range of
collaborative co-production work
undertaken by Shine across the
Eastern region:
Monthly meetings with the D12
Community Mental Health Forum
were held and through the forum, a
community Mental Health Fair was
held in May to support See Change’s
Green Ribbon Campaign. A new
community space was also found for
the ‘Well Connected’ mental health biweekly drop in space in Walkinstown
where a Taking Control workshop and
Safetalk training were also held.
The ISO, linking in with Shine
Advocacy and Communications

The ISO supported the Cabra
Mental Health Steering Group where
members from local partnership
and community groups work to
establish a cohesive action group
promoting positive mental health
in the area, linking organisations
together. A community event was
held in August breaking down the
stigma surrounding mental health
and informing the community of
local supports.
The ISO sat on the CHO7 Mental
Health Training Mapping Group led
by the Suicide Resource Officer with
the intention to collate information
on all mental health trainings
available in the CHO7 region.
The ISO met with Empower staff
in both Blanchardstown and
Balbriggan, establishing new links,
service information and referral
pathways.
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Offaly Traveller Movement
• Workshop facilitated on
mental health and stress with
14 attendees. The workshop
focussed on supporting the
travelling community in speaking
about mental health openly
Bord na Mona – Staff Edenderry
Power station
• Workshop was undertaken on
managing change in our lives and
dealing with stress. This was a coproduction piece in response to
redundancies in the company. 22
people were in attendance at the
workshop.

Unfortunately for the majority of 2019,
the midlands region did not have an
Information and Support Officer in
post with responsibility for individual
and family support. This was due to
one staff member moving on from
Shine early in the year and delays
in recruiting suitable candidates.
However, from July 2019, an ISO with
the remit to focus on training and coproduction was appointed and since
January 2020 we now have an ISO in
post who looks after individual and
family support, as well as groups so the
midlands region is now fully covered.
Co-Production Events
Offaly Minding Our Mental Health
Group
• Conversation Café was held at
Tullamore Bridge Centre with 150
attendees. This event featured a
coffee morning with facilitated
recovery focused conversation
HSE Mental Health Engagement
• Workshop held on Co-production
and Partnerships with 10
individuals in attendance, aimed
at upskilling services users in
recovery education

Midwest Region

FRIENDS is a partnership in the
Midwest between Shine, trained Family
Recovery Peer Supporters and the
Midwest CHO3.
It produced an evidenced based
approach to family peer support and
definition of family recovery. With
Shine’s support, it provided training on
FRIENDS methodology and supports
to engage in a similar process across
the country. We provided mentoring
and information sharing with Cork/
Kerry Shine staff, family members
and HSE ARI lead on family recovery
supports. There is now a Southern
FRIENDS steering group.
The group were requested to submit
for Service Improvement funding to
provide Family Recovery Peer Support
in 2020.
Clare Leader Forum is a user led peer
support group open to people of all
impairments and mental health issues,
supported by Dulick Centre, ILMI and
Shine with funding from SCIAP
•
•

•
•

LIT Certificate in Advocacy and
Human Rights (Year 2)
Seminars on Housing, Education,
Rights, Universal Design, General
Election Hustings
Attending Council Meetings
Meeting HSE re services (out of
hours and crisis supports).

“Knowing
I wasn’t alone has
been amazing.”
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“I really enjoy the
Maynooth Phrenz
Group as I get to meet
people in similar
circumstances
as my own. I love
going out for meals
with the group and
look forward to
a holiday each year.
We support each
other, giving advice
or tips. If I have
a problem I can put it
to the group and then
we can discuss it
together which I find
very helpful.”
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Northeast Region

The demand for support from our
Regional Development Office is as
strong as ever. Serving the people of
Cavan, Monaghan, Louth and Meath,
we continue to provide telephone,
email and face-to-face support
to people with self-experience of
a mental health difficulty, family
members, professionals and the
general public.
Our Phrenz Groups in Drogheda,
Dundalk, and Navan have continued to
grow year on year and are recognised
as providing vital peer supports
within their respective communities.
With more members joining the
groups each year, we look forward to
meeting new members throughout
the course of 2020. As has been
the case for many years, receiving
National Lottery funding has provided
the groups with much needed respite
opportunities, with group members
enjoying weekend breaks in various
parts of Ireland, providing experiences
and memories that have enriched
the lives of those who attended. Our
monthly discussion groups based in
the Monaghan and Cavan National
Learning Network Centres continue
to provide much needed peer
support to those who attend and we
would like to extend our gratitude to
the National Learning Network for
providing us with the opportunity to
develop this line of support.
2019 proved to be another
successful year for collaborative
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ventures in the North East. The
Dundalk Positive Mental Health
Forum, which is chaired by the Shine
RDO, successfully held their Annual
Art Exhibition in the Louth County
Museum during Mental Health
Week. In conjunction with the Art
Exhibition, the critically acclaimed
stage production “CRACKS” was
staged in the Louth County Museum,
with free admission to the public.
Shine continues to fulfil a critical
role in the “Advancing Recovery in
Ireland” (ARI) initiative in Cavan and
Monaghan, a role which has helped
to significantly raise the profile of
Shine in the region and consequently
benefit those who have been able to
access our services.
We would like to thank those
community groups and organisations
who did tremendous work in raising
money for Shine in 2019. In particular,
I would like to thank the Final Year
Business Studies students in DKIT
for their extraordinary efforts in
raising €5,700 and their colleagues
in the DKIT Agricultural Society who
kindly donated €1,000. We also
received a donation of €2,000 from
the Blayney Blisters Community
Group, who chose Shine as one of
the beneficiaries of their fund raising
efforts in 2019.

Western Region

Over many years, we have developed
a thriving network of Support Groups
in the West. During the course of

2019, the Mayo and Galway Phrenz
groups went on a number of trips
that were enjoyed by all who
participated.
The members of the Galway
Phrenz Group also took part in a
theatrical production focused on
mental health, which provided the
members with an insight into the
stage production process and an
experience that will remain with
them for a long time to come. The
Mayo relatives’ support group
enjoyed the benefits of a well
deserved respite day, with funding
kindly provided by the MSLETB.
We enjoyed another hugely
successful year with the delivery
of our suite of education courses
and in doing so, welcomed five
new facilitators to our team, three
for Finding My Way and two for
Recovery and the Family. In addition
to this, the ISO delivered two Taking
Control workshops in Castlerea
prison and also facilitated a recovery
group in the Roscommon Mental
Health Unit on a regular basis
Collaboration has always been
important to Shine and we enjoy
a strong working relationship
with REGARI, through the coproduction and delivery of a
variety of workshops. In addition
to this, Shine was a member of the
Roscommon Supports Network, an
initiative facilitated by the Resource
Officer for Suicide Prevention
and comprised of representatives
of local organisations providing
direct support to individuals in
Roscommon. We also continue to
play a crucial role in the ARI initiative
in the West of Ireland.
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“You inspired me during a
difficult time when I needed
words of encouragement.
Thank you for being an
important part of my journey
and for supporting and
guiding me all the way.”
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Resource
Centres
2019 was a creative, vibrant and challenging year for Shine Resource Centres.
Centres continue to excel in offering a range of
supports to meet the needs of all those who use our
services. Demand and need for our supports continues
to grow in a time when funding and resources remain
limited. Each centre team and all those who use
our services have worked tirelessly in promoting
individualised recovery in their communities of Cork,
Dublin and Waterford.
Centres provided a whole host of recovery focused groups,
including Discovering Recovery, Wellness Recovery Action
Plan (W.R.A.P) course, Tai Chi, healthy eating courses,
Zumba for Wellness, Caring for Wellbeing, Hearing Voices
Group, Anxiety Workshop, peer support groups, Yoga,
Effective Communication, social outings, facilitation
training, relaxation, art and art therapy, women’s wellness,
mindful discussion, creative writing and Ted Talk Tuesdays
to name but a few.
Shine Centres also ran and partook in a number of
community events in 2019. These included Festival of
Art, Dreams: The Spirit of Life, Inkspiration, Green Ribbon
Launch, Imagine Arts Festival and International Piano Day.
The events created a greater awareness of our services
and provided opportunities for those who use our
centres to speak of its importance to them and to show
off their skills and work in the area of Art, Creative
Writing, Music, etc.

Shine Centres continue to offer student placements and
this year we had students complete their placement from
Cork Institute of Technology Crawford College of Art and
Design MA Art Therapy course, Waterford Institute of
Technology Public Health and Health Promotion course
and DCU Peer Support Working in Mental Health.
Staff continue to progress their training and knowledge.
In 2019, three members of staff attended WRAP Level 1
training, one staff member progressed to WRAP Level 2
training and Shine co-facilitated in the delivery of three
WRAP Level 1 courses.
Staff also took part in HSE Understanding Self-Harm
Training, Shine Stress Management Facilitator training,
Ag Eisteacht ABLE Training, First Aid Training and
Meitheal Training.  
It was a difficult time for our Shine Discovery centre in
Waterford, as we failed to secure ongoing funding for
the service, saw two staff depart and our remaining staff
working through a period of uncertainty.
We would like to thank our partners and funders who
supported us in projects in 2019: Charville Mall Library,
HAIL Housing, City of Dublin, Cork and Waterford
Wexford Education and Training Boards, Rehab, Dublin
Northside Partnership, Cork Sports Partnership, SHEP
and HSE National Lottery Fund.

“A place of refuge from
the world. A place where
you can get well. Doing
meaningful activities, where
peer support happens.”
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“It is a life-saving place
of hope when you are
in despair. You learn things
about yourself and
eventually take wings
to ‘fly’ again.”

9,665 contacts to Shine Resource Services in total

Shine Resource Services
Cork

Dublin

Waterford

Total

2,529

4,182

2,954

9,665

11

16

12

39

22

25

13

60

292

87

101

480

6

4

8

Creative

2

7

2

11

Discussion

10

5

9

24

Training

2

6

1

9

Active

5

4

1

10

Community

3

2

0

5

Total number of contacts
Daily average

Groups
Total number of groups
Total number of participants
Average per group

Group Type
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Shine at 40!
1979-2019
Shine was immensely proud to
celebrate 40 years in operation
in 2019. Since our establishment
as a national organisation in 1979,
Shine has worked tirelessly to
shape better policies and services
for all those affected by mental
ill health. We have supported the
rights of individuals and groups
to enhance their recovery. We
have promoted access to services,
challenged negative attitudes and
behaviours and delivered a variety
of programmes and services.

Shine is particularly proud to be
the only national mental health
voluntary organisation specifically
founded to support family members.
We are unique, especially within the
European context, as we support
both people with self-experience
of mental ill health and also their
families. There are very few similar
organisations operating within
Europe, which cater for both.

Time to Celebrate!
On Friday 18th October, Shine held an official day of celebrations to mark
our 40th anniversary. The celebrations began with a live broadcast of the
PJ and Jim Breakfast Show on Classic Hits FM, LIVE from Shine Dublin. We
opened the doors of our centre and invited everyone to come along, join us
for breakfast and enjoy the fun and games.
Following a fun-filled morning, we made our way to Smock Alley Theatre in
Dublin City Centre for our official celebration where we were joined by Shine
members, people who use Shine services, family members and relatives, our
board, staff and volunteers, colleagues from the mental health sector and
friends of Shine. Our MC for the afternoon was Paddy Cullivan, with speeches
from our Chair Kevin Jones and our CEO John Saunders. We were delighted
to showcase the first ever screening of our new digital video series “Shine
People” which received an incredible response on the day.

Shine Annual Report 2019

Shine People Digital Video Series
Shine People is a digital video series celebrating and acknowledging the
lives of those living with mental illness. Media representation of people
living with mental illness is often in the context of the diagnosis itself, the
services, or lack of services available for a particular illness, or quantitative
representations of the illness within a national context. The person
themselves, and all the components that make up that person, is often
forgotten, or left out of the picture entirely.
As part of our Shine at 40 celebrations, we commissioned Frontline Films,
following a tender process, to develop a series of digital videos that brings the
person themselves, not just their diagnosis, back into the frame. This is not an
attempt to airbrush the realities of those living with mental illness but rather
an attempt to paint a richer, clearer, more vivid and real picture of that person.

17
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Counselling
Services
Shine has a small yet impactful counselling
service.
Our services are delivered by full time counsellors in
Dublin and Cork, and a part time counsellor in Waterford.
The service provides counselling for people with selfexperience of mental ill health and family members.
Clients present with a wide range of issues to the
counselling service. For people with self-experience,
the main presenting issues include paranoia, hearing
voices, suicidal ideation, medication difficulties and
worry of relapse. The issues for families may include how
best to support their loved one, how to find support
for themselves and how to resolve family conflicts
that sometimes accompany having a family member
experiencing mental ill health.

1,569 Counselling
sessions attended in total
by 236 clients

We are proud that our counselling services provides
individuals with a safe respectful space to explore
their concerns. With the support of our counsellors,
individuals seek to try to understand and alleviate their
individual challenges and difficulties related to their
mental ill health or in supporting their family
member.
We recognises that the experience of mental ill health is
multifaceted and we support clients and their relatives
in maintaining their involvement with their family and
community supports.

33%
Cork Counselling Services

28%
Dublin Counselling Services

39%
Waterford Counselling Services
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‘With the support of our
counsellors, individuals seek
to try to understand and
alleviate their individual
challenges and difficulties
related to their mental ill
health or in supporting their
family member.’
Counselling Services
Cork

Dublin

Waterford

Total

58

70

60

188

2

40

6

48

18-24

10

7

10

27

25-34

12

41

13

66

35-44

21

19

16

56

45-54

8

20

13

41

55-65

8

16

7

31

Other

1

6

3

10

No answer

0

1

4

5

Self-referral

47

70

55

172

Internal referral

8

22

10

40

GP

0

0

0

0

Mental health team

4

18

1

23

Blank

1

0

0

1

Client profile
Individual with self experience
Family member/supporter

Age range

Referred by
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Shine
Recovery Fund
In 2019, the Shine Recovery Fund replaced the Alan Reid Fund.
The purpose of the Shine Recovery Fund is to facilitate
a person with self-experience of mental ill health to
achieve some aim, which may be an educational,
recreational or social activity and which may require a
small amount of money to help him/ her achieve this
purpose.
Applications must be for a recognised project where
there is a clear need and benefit from undertaking it.
Examples of projects, which might be supported
include:   
•
•
•
•

•

part payment or full payment of educational or
training course fees
contribution towards the development of a creative
or artistic project
contribution towards participation in a recreational
activity
contribution towards the purchase of an item, which
may assist the person in a creative, educational or
work activity
contribution to a project, which enhances the
person’s employment, self-esteem or presence in the
community.

In 2019 we received 48 applications for funding. A total
of €5,434 was awarded to 17 individuals for various
activities including gym memberships, college and
course fees and the purchase of art materials and other
creative activities.
Holly Delaney was one of the individuals who received
funding from the Shine Recovery Fund in 2019 and put
it towards a large-scale project based in Leixlip Library.
Holly Delaney graduated from NCAD in 2006 after
studying Fine Art Sculpture. She has weaved in and
out of an artistic career during bouts of psychosis but
is happily now making work on a daily basis out of her
home in Maynooth.  
The project was to make a multi-sensory garden. Holly’s
part in it was an outdoor and indoor mural made with
paint and mixed materials.
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‘Holly Delaney was one of
the individuals who received
funding from the Shine
Recovery Fund in 2019 and put
it towards a large-scale project
based in Leixlip Library.’
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Headline is Ireland’s national programme for responsible
reporting and representation of mental ill health.
Many of our attitudes about mental illness have been shaped by
representations we have read about, seen, or heard through various forms
of media. The Headline programme promotes accurate and responsible
coverage of mental health related issues, including suicide and mental illness,
in accordance with international media guidelines.
Headline delivers best practice workshops to media professionals and students
across Ireland who cover this challenging field. They are global leaders in
media and mental health practices, leading innovative research and developing
evidence-based methods for improved representation and reporting of mental
ill health. They also host Ireland’s annual Mental Health Media awards.

Education Programme
A core part of Headline’s work is delivering training to students in universities
and colleges across the country. Our workshop based training guides
students through Samaritan’s guidelines on reporting on suicide and mental
ill health, offers them fictional scenarios which allows them to practice using
editorial judgement, and presents them with real examples of mental health
reporting from Irish media.

Student Workshops
•
•

Completed redevelopment of Headline’s Education programme
Over 100 future journalists trained via Headline’s University workshop
programme.

When asked where would you seek advice if reporting on difficult elements
of a story containing suicide themes, students said:
Headline: 100% (increase from 57.14% pre-workshop)
The increase to 100% of students who would contact Headline for advice was
a particularly positive highlight of the workshop. It indicates that Headline
can be seen as a trusted source for advice and demonstrates the possible
impact that this training can have on future engagement between industry
professionals and Headline.
“It was the best presentation that Headline has given to UL journalism
students to date. The main reason for this is because not only did they
give the students very good guidelines on the most responsible ways to
report on mental health issues, but they also gave the students two role
play exercises which really challenged them to think about how they would
handle the reporting of specific mental health stories”.
Course Lecturer
“The interactive work that we did was very beneficial, as it allowed us all
to see how stories can be seen from a variety of different angles, reported
on from various different perspectives and the different ethical lines which
people are and aren’t willing to cross”.
Student

Media Monitoring
in 2019

43,082
Articles monitored

35,831
Filtered to non-priority

7,251
Filtered to priority

1,380

Breached reporting
guidelines
(3% of all articles monitored)
A full breakdown of guideline
breaches can be found
in Headline’s 2019 Report
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Representations
of Schizophrenia
in Irish Media
Jan-June 2019

78% of attendees at a professional workshop held in 2019 had not received
training in suicide reporting guidelines prior to the event. There was a 50%
increase in media workers’ confidence in their ability to report on suicidal
themes and a 50% increase in their understanding of suicide reporting
guidelines.
“The briefing was certainly an eye-opener to how much an impact
the media and what a journalist writes can have on someone who can
potentially be suicidal. Sometimes journalists are in a bubble that
they don’t realise this but the briefing gave first-hand experiences of
how people were both negatively and positivity affected by the
media”.
“We have never received any training on suicide stories or how to handle
them. The guidelines etc were self-taught or learned from superiors
while on the job. This course was eye-opening and I’d suggest even more
collaboration between yourselves and media organisations, even holding
individual sessions within the media organisations themselves may be
helpful”.

Court and/or crime
Non-Fiction excl court
Fiction
Misuse of medical term

Industry Developments
The Press Council of Ireland, in February 2019, upheld a complaint made
by a member of the public and supported by Headline on the excessive
detail of a suicide method published in a national newspaper. This is the first
time a complaint about excessive detail of a suicide has been made to, and
subsequently upheld by The Press Council.

Research

Representations
of Bipolar
in Irish Media
Jan-June 2019

In 2019, Headline undertook a six-month long representation analysis of all
references to schizophrenia and bipolar disorder in Irish media. We hope
that by highlighting the type of coverage given to severe and enduring
mental illness in the media, we can promote responsible and accurate
reporting and also encourage journalists, content creators and producers
to give a fuller, richer account of people living with mental illness in
Ireland.
Court cases were the context in which schizophrenia was most frequently
mentioned during the six-month analysis period. Of this coverage, 87%
related to a person with schizophrenia being the perpetrator of a crime,
often a violent one. This is at odds with international research, which shows
that people with mental illnesses are far more likely to be victims of crime
rather than perpetrators.
This misrepresentation was compounded by the fact that many of these
cases attracted a significant amount of media interest – the data showed
88 articles in which schizophrenia and violence were connected. However,
these articles dealt with only 24 court cases.

Court and/or crime
Non-Fiction excl court
Fiction
Misuse of medical term
Lived experience (main focus)
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Mental Health Media Awards 2019
2019 saw Headline’s Media Awards relaunched as the Mental Health Media
Awards. The original three categories were expanded to ten, covering all
media platforms and all media genres. Over 120 entries were longlisted
to 100 before our new judging panel created a shortlist of 30 – three per
category.
Headline also partnered with See Change on judging the Voice Media award
– an award recognising excellence in the quality and quantity of coverage
given to people with lived experience. This was won jointly by TheJournal.ie
and Newstalk’s Lunchtime Live programme.
The Headline Mental Health Media Awards 2019 saw media professionals
across every platform, mental health advocates and people with lived
experience of mental ill health come together in Dublin to celebrate the
work of media who bring to light challenging stories of mental ill health.
An emotional award ceremony, led by Síle Seoige, saw powerful
contributions from those who share their story and those who give them
a platform.
A full list of the 2019 shortlist and winners can be found at
www.headline.ie/awards
“It’s incredible to have an awards show like this because it makes us in
the media industry think about the massive platform that we have to drive
forward, to spotlight and to facilitate good conversations about mental
health”. Susan Daly, Journal Media
“It is because of the change in attitude that I am here tonight. I couldn’t
have spoken about this 10 years ago... That’s changing due to the media in
this country.” Sandra (See Change Ambassador) shared how she felt isolated
and afraid because of her postnatal depression.

New Funding
In late 2019, Headline was granted increased funding from the National
Office for Suicide Prevention for three new projects:
•
•
•

The Media Trust Initiative
Mental Health Awareness in the Newsroom Campaign
Headline Team Care (external supervision)

In 2020, The Media Trust Initiative will explore and build ways to encourage
and support people with lived experience of severe and enduring mental ill
health to engage with media. The object of this project is to increase and
improve representations of illnesses like schizophrenia and bipolar disorder in
Irish media with the ultimate goal being to improve audiences’ understanding
of those illnesses and the people living with them.

24

‘The Headline Mental
Health Media Awards 2019
saw media professionals
across every platform,
mental health advocates
and people with lived
experience of mental ill
health come together in
Dublin to celebrate the
work of media who bring
to light challenging stories
of mental ill health.’
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“It is because of the
change in attitude
that I am here tonight.
I couldn’t have
spoken about this
10 years ago....
That’s changing
due to the media in
this country.”
Sandra (See Change Ambassador)
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See Change is Ireland’s National Mental Health Stigma
Reduction Partnership.
Founded in 2010, See Change works to reduce stigma in a number of ways.

Workplace
The See Change workplace programme was launched in 2012. See Change
identified the workplace as a key setting for social change to take place
around attitudes to mental health problems.
The workplace programme helps facilitate a cultural shift in workplaces
so that employers and employees feel supported and secure in starting a
discussion about how mental health can affect each one of us.
Testimonial from AIB
At AIB, raising awareness and promoting a positive wellbeing culture is
important to us, not just in the workplace but also for our customers.
AIB’s journey with See Change began in late 2017, as a result of our Customer
Services Wellness Programme wanting to do something to support people
who were having mental health difficulties. We had already run a number
of initiatives such as Mindfulness, Reiki and Yoga but we really wanted to
do something that would show all staff how serious we were in our support.
The See Change mission of eliminating stigma associated with mental health
problems in the workplace really resonated with us and so our journey started.
Having received our See Change Certificate in 2018 we sought feedback
from our staff as to what changes they have seen. They agreed that it has
become easier to speak openly if they are suffering from mental health
problems but that some stigma still exists. We continue to work hard to
remove this stigma.
Having seen the benefits of working with See Change, we realised that we
can further support their mission by becoming an official distributor
of Green Ribbons through our 205 branches and sub offices nationwide.
In 2019 we distributed over 42,000 green ribbons to staff and customers.
By doing this we are not only encouraging our staff to start the
conversation but also our customers.

Workplace
in 2019

52

Workshops delivered
(compared to 47 workshops
delivered in 2018)

20

Organisations participated

738
Participants

8

Counties:
Dublin, Limerick, Cork, Kerry,
Wexford, Laois, Roscommon
and Louth

Ambassadors
Our Ambassadors are people with lived experience of mental health
difficulties, who share their stories to spark a national conversation and help
show the reality of living with a mental health difficulty.
Sadly, See Change ambassador Ray Treacy passed away suddenly on the
13th June 2020. Ray was an Ambassador since 2015 and throughout those
years has shown See Change and other ambassadors nothing but support,
compassion and friendship and encouraged others to be open about mental
health by sharing his own experience. Ray had submitted the piece below
and we have received permission from his family to include in our report.
May he rest in peace.

15

See Change workplace
certificates awarded
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Testimonial from Ambassador Ray
My name is Ray and I am one of See Change’s Ambassadors. We use our
lived experience of mental health difficulties to help fight stigma and share
the positive message that recovery is possible.
I love being an Ambassador. The dictionary definition for an Ambassador
is an accredited diplomat sent by a State as its representative in a foreign
country. My bipolar disorder has qualified me for the job. And I go out into
the foreign country of “normal” people to represent my tribe.
In 2019 that included sharing my story at the Green Ribbon Launch in May
in the Mansion House. That then led to me telling my personal story more
openly in an Irish Independent article in the Health Supplement. People
really do still read papers because I still get approached by people who
found the article spoke to their own lives. Talking about things helps. That is
the message for everyone.
I also spoke at a beautiful event in St John of Gods in September where 350
lights were lit for every suicide in Ireland. We all sang Lean On Me at the end
and it was very poignant.
I am very grateful to Shine for their commitment to See Change’s
Ambassador programme which is being further enhanced in 2020. We are
all stronger together.

Our Impact
in 2019

20%

Surveyed said they saw
someone wearing
a Green Ribbon this year

2%

Increase in people who have
seen, heard or read about the
campaign online

Partners
Our partners are organisations from various backgrounds and across
all sectors. Our partners share our values and commit to challenging and
reducing stigma around mental health through various activities.
In 2019 we worked with:
•
•
•
•
•
•
•
•
•

First Fortnight, Mental Health Art and Culture Festival 2019
Walk in My Shoes, pop-up radio for mental health week
Janssen, Bloom in the Park Campaign
Bodywhys, Eating Disorders Awareness Week
Spunout Mental Health workshops
ParkRun, Green Ribbon events and distribution
3T’s Suicide prevention day blog post
Men’s Health Forum Ireland, Men’s Health Week 2019
Aware, collaborative partner on Bloom in the Park Campaign.

Green Ribbon 2019
Every May See Change rolls out its annual Green Ribbon campaign with
the hope of bringing awareness to mental health difficulties. The aim of the
campaign is to get as many people as possible talking about mental health
and help end mental health stigma.
For the first time since the campaign started, the Green Ribbon launched in
two locations. People gathered in the Mansion House, Dublin and the Shine
Cork Resource Centre to help kick start a month of awareness raising and
stigma reduction.

54%

Strongly agree it is
important to have open
conversations about
mental health with
friends/family/colleagues
(compared to 20% in 2018)

8%

Increase in total
awareness of the campaign
when prompted
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Distribution Partners
159,100 Green Ribbons were distributed by our distribution partners.
13 major Iarnrod Eireann stations
86 Boots Stores
250 AIB branches
43 Eir stores
Distribution partner activities included
•
•
•
•
•

Time to talk wall displayed in major stations and
Public engagement day in Connolly station
AIB staff shoulder-to-shoulder event in Dublin head office
Eir and AIB photocall announcing partnership
Boots public engagement day in Blanchardstown store.

Bloom Project
A highlight of last year was our collaboration with Janssen Ireland and
Aware. As part of a campaign called Growing Conversations, we helped
deliver a show garden for Bloom in the Park 2019. The objective of this
garden was to prompt a conversation amongst people about the experience
of mental illness and to help broaden people’s understanding of what that is.
The campaign was a true collaboration that included the voices of those with
lived experience of mental illness, which helped bring an authentic voice to
the conversation.
1. Collaborative mental health awareness campaign with Aware and Janssen
2. Footfall of garden reached 150,000 people
3. The social media campaign reached over 5 million people.

28

Shine Annual Report 2019

29

Governance

Officers and Professional Advisors
Schizophrenia Association of Ireland
T/A Shine – Supporting People affected by Mental Ill Health

Chief Executive Officer

John Saunders

Auditors

Deloitte, Deloitte & Touche House, Earlsfort Terrace, Dublin 2

Bankers		Bank of Ireland, Lr Drumcondra Road, Dublin 9
Solicitors

Gore & Grimes, Cavendish House, Arran Court, Smithfield, Dublin 7

Registered Office

Block B, Maynooth Business Campus, Straffan Road, Maynooth, Co. Kildare

Registered Numbers

Charity tax reference number CHY 6380
Charity registration number
20011512
Company registration number 70462

Shine is governed by a voluntary Board of Directors elected by the membership. The Board operates to Shine’s
Constitution and Shine Strategic Plan and meets bi-monthly. The role of the Board is one of governance, which
involves development of the strategic policy, oversight of policy implementation and the oversight of financial and
fiduciary responsibilities.
In 2019 the Board reviewed the compliance record form for the Charities Regulator Governance Code which must
be complied with from January 2020. This Code explains the minimum standard that all charities should meet to
effectively manage and control their organisation.

Board of Directors
(as at 31st December 2019)

Board meetings
attendance January to December 2019

Mark Synnott (Acting Chairperson)

5/6

Brian Miles (Secretary)

6/6

Kevin Roantree (Treasurer)

4/6

Martin Melvin

2/4 (stepped down from board for period of time)

Joan Higgins

1/4 (stepped down from board for period of time)

Pascal King

4/6

Kevin Jones (resigned October 2019)

5/5

Fiona O’Malley (resigned September 2019)

Board sub committee
There is one sub committee of the Board, the Audit
and Risk Committee who meet regularly to review the
finances of Shine.

1/4 (stepped down from board)

Audit and Risk Committee meetings
attendance 2019

Brian Miles

5/5

Kevin Roantree

5/5

Ronan Jennings

4/5
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Statement of
Financial Activities
(Incorporating an income and expenditure account)
for the financial year ended 31 december 2019

2019
		

2019

2019

Restricted Unrestricted

Total

2018

2018

2018

Restricted Unrestricted

Total

		

Funds

Funds

Funds

Funds

Funds

Note

€

€

€

€

€

€

16,461

89,387

8,966

34,974

43,940

INCOME FROM			
Donations and legacies

4

72,926

Charitable activities

5

2,062,538

-

2,062,538

2,130,991

-

2,130,991

Other

6

27,043

779

27,822

72,279

6,168

78,447

Total		2,162,507

17,240

2,179,747

2,212,236

41,142

2,253,378

EXPENDITURE ON			
Charitable activities

7

2,284,716

37,318

2,322,034

2,286,835

-

2,286,835

Other

9

33,341

9,877

43,218

30,789

6,921

37,710

Total		2,318,057

47,195

2,365,252

2,317,624

6,921

2,324,545

Net (expenditure)/income

11

Taxation

12

(155,550)
-

		 (155,550)
Transfers

16

Net movement in funds 		

(29,955)
–
(29,955)

116,755

(116,755)

(38,795)

(146,710)

(185,505)
(185,505)
(185,505)

(105,388)
-

34,221
-

(105,388)

34,221

54,953

(54,953)

(50,435)

(20,732)

(71,167)
(71,167)
(71,167)

Reconciliation of funds
Total funds brought forward

16

722,133

2,152,184

2,874,317

772,568

2,172,916

2,945,484

Total funds carried forward

16

683,338

2,005,474

2,688,812

722,133

2,152,184

2,874,317

All income and expenditure derives from continuing activities.
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Balance
Sheet
As at 31 December 2019

			

2019

2018

€

€

359,507

370,475

Debtors					
14

106,788

66,622

Cash at bank and in hand						

2,310,436

2,506,458

					

2,417,224

2,573,080

		
		
					
Note
			
Tangible Fixed Assets					
13
Current Assets			

Creditors Amounts falling due within one year				
15

(87,919)

(69,238)

Net Current Assets						

2,329,305

2,503,842

NET ASSETS					
16/17

2,688,812

2,874,317

FUNDS OF THE CHARITY
Restricted funds					
16

683,338

722,133

Designated funds					
16

1,066,967

1,112,955

General funds					
16

938,507

1,039,229

						
2,688,812

2,874,317

The financial statements were prepared in accordance with the Small Company Regime and were approved and
authorised for issue by the Board of Directors on 20 March 2020 and signed on its behalf by:

Mark Synnott

Kevin Roantree

Director

Director
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