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Since our establishment as a national organisation in 1979, Shine has worked tirelessly to 
shape better policies and services for all those affected by mental ill health.

We have supported the rights of individuals and groups to enhance their recovery. We have 
promoted access to services, challenged negative attitudes and behaviours and  delivered a variety 
of programmes and services. 

Shine is particularly proud to be the only national mental health voluntary organisation specifically 
founded to support family members.
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OUR MISSION:

is to promote individual and 
family recovery.

SHINE STRATEGIC 
PLAN 
2019-2021

OUR VISION:

is of an Ireland where all those 
affected by mental ill health 
have the right to recovery and 
the opportunity to achieve the 
best quality of life.

OUR VALUES:

Shine believes that:

• People affected by mental ill 
health should be accorded 
equal rights and opportunities
 available to all other members 
of society.

• Mental ill health should not be 
a cause for discrimination.

• Working in partnership 
with other like-minded 
organisations enhances 
success.

OBJECTIVE 1:

To provide appropriate 
and timely information and 
education as required to
support recovery for all 
family members.

Actions

• Shine will continue to  
provide facilitated support 
groups and service user 
support groups in all 
parts of the country in 
accordance with best 
practice and utilising digital 
technology.

• Shine will ensure that 
groups are participative 
and responsive to identified 
needs.

• Shine will continue to 
provide specific services 
including: a confidential 
counselling service, 
information services, 
structured educational 
programmes and recovery 
based resource services.

• Shine will develop and  
implement an organisation 
wide social media policy 
and strategy – information 
and education will be one of 
its priorities.

• Operational plans will 
clearly demonstrate cross 
programme cooperation 
and communication.st
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These actions will 
form the basis of the 
Shine operational 
plans for 2019 - 2021

SUPPORTING PEOPLE AFFECTED BY MENTAL ILL HEALTH
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OBJECTIVE 2:

To lead in the promotion of 
the right to person centred 
and appropriate
recovery orientated 
services

Actions
 
• Shine in all of its activities 
will continue to advocate 
for and influence positive 
change at Government and 
mental health provider level 
in the provision of rights-
based services to promote 
person centred recovery 
in accordance with best 
practice.

• Shine will continue to 
respond to Government 
policy and service 
initiatives, which directly 
or indirectly influence the 
rights of all those affected 
by mental ill health.

OBJECTIVE 3:

To be a leader in initiating 
and participating in 
research and innovation to
inform knowledge of 
recovery, policy and 
practice.

Actions

• Shine will commission 
research directed at 
informing knowledge of 
recovery for those affected 
by mental ill health.

• Shine will work in 
partnership with other 
like-minded organisations 
to participate in and 
disseminate innovative 
research.

OBJECTIVE 4:

To be a key influencer in the 
development of national 
mental health service
policy and practice and the 
reduction of stigma and 
discrimination.

Actions

• Shine will continue to 
advocate and promote the 
education of the general 
public about mental 
ill health, stigma and 
discrimination.

• Shine will continue to 
develop and/or participate 
in specific and agreed 
regional and national stigma 
reduction programmes and 
activities.

• Shine will continue to work 
with national and regional 
media to portray a positive 
and accurate image of 
mental ill health.

• Shine will continue to   
 challenge all forms of 
 discrimination and    
 disadvantage experienced  
 by people affected by   
 mental ill health and will   
 remain committed to   
 equality for all.
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In 2018 Shine continued to 
provide support and
information to people with 
lived experience of mental 
ill health, and family 
members. Shine offers 
support and advice to 
people at critical times.

According to all indicators, 
Ireland is still on the rise in
terms of economic recovery 
and Shine still continues
to operate with some of the 
negative impacts from
former years. These have put 
pressure on the organisation 
in terms of staff retention and 
recruitment. 

Shine’s greatest asset is its 
members, employees and
volunteers, without whom we 
could not provide our wide 
range of services. Their 
commitment, hard work,
energy and imagination are 
what enable us to respond
to the growing and complex 
needs of those who turn
to us for assistance. 

During 2018 Shine continued to 
work under its 2015 - 2017 
strategic plan while it formulated 
and launched a new plan. 

Making Change Happen, a 
strategic plan for 2019 to 2021 
was published in November 2018.

This plan sets out a more 
innovative direction for the
organisation, including the 
development of a more 
coherent family advocacy 
initiative, a research function 
and a communications 
strategy. 

Over the course of the next three 
years Shine will embark on a 
major research and family 
advocacy programme, which 
will be underpinned by a 
comprehensive communications
strategy.

Shine continued to operate 
a number of regional offices 
as well as resource centres in 
Dublin, Cork and Waterford. 
It has also coordinated two 
national projects.

The work of Shine would not be 
possible without the continued 
support of its donors. We 
are very fortunate to receive 
support from a wide variety of 
sources, including statutory 
bodies, individuals and 
companies.

Throughout 2018 they 
continued to support us and this 
support is greatly appreciated. 
In particular, I would like to 
acknowledge the continued 
support of the Health Service 
Executive.

During 2018 the Charities 
Regulator published a statutory 
Charities Governance Code and 
I am happy to inform you that 
the Board has agreed that it will
implement this code as of 
January 2020.

Finally, I would like to express 
my thanks and gratitude to my 
fellow Directors and on behalf 
of the Board, extend a well 
deserved word of thanks to 
our CEO, John Saunders, and 
all of the great team of people 
working on all our behalf at 
Shine.

Kevin Jones
Chairperson

CHAIRPERSON’S
REVIEW
CHAIRPERSON’S
REVIEW
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During 2018 Shine delivered a 
range of services. These
include telephone and e-mail 
contact, support groups, 
confidential counselling, one 
to one meetings, individual
advocacy, small group training 
and education programmes, 
individual and family support 
groups, three resource 
centres and two national 
projects.

Shine now operates 40 support 
groups nationwide. These groups 
are designed specifically for 
people with severe mental health 
problems or family members. 

Our services operate models of 
individualised service provision 
and provide valuable support 
to people with severe mental 
health problems. During 2018 we 
have focused on the continuous 
improvement of these services 
with the objective of making them 
more individualised and aligned 
with best practice.

In May 2018 See Change 
continued its Green Ribbon 
campaign, during which 500,000 
ribbons were distributed. I am 
pleased to acknowledge the 
Department of Health through 
the HSE for ongoing core funding 
to support the Green Ribbon 
Campaign. 

See Change has also continued 
to deliver its Mental Health in 
the Workplace programme and 
our Ambassador programme. I 
would like to acknowledge the 
tremendous work of our many 
See Change Ambassadors, 
partners and supporters.

During 2018 we undertook a 
full review of the See Change 
programme and since the start 
of 2019 we have been engaged 
in reshaping the programme to 
ensure more effective outcomes 
in the years ahead. As part 
of the review we decided in 
conjunction with our funding 
partners to cease the Please 
Talk programme and to reinvest 
in other See Change activities. 

Likewise, we also made the 
decision to realign Taking 
Control as part of the wider 
Shine suite of activities. 

Headline also continues to bring 
about changes in how the media 
report issues and matters to 
do with mental ill health and 
suicide. Headline continues to 
be a much valued source of 
information and support to the 
media industry and to the wider 
public. 

Shine continues to work 
collaboratively with many 
partners in the statutory, 
voluntary and corporate sector. 
In addition to the activities 
already described Shine has 
continued to be an active 
partner in Bealach Nua and 
Friends projects led out by the 
Health Service Executive. Shine 
is also actively involved in the 
HSE Advancing Recovery in 
Ireland project and the Family 
Inclusion programme.

Notwithstanding the range of 
Shine activities there remain 
challenges for the future. 
These include the need to 
further enhance our services 

across all regions of Ireland and 
strengthen and consolidate our 
presence in areas where we are 
now not fully represented. 

Like many voluntary 
organisations we continue to 
feel the effects of the public 
sector funding reductions 
and as always, we need to 
make the best use of limited 
resources and continue to find 
new sources of income. Shine 
acknowledges the valuable 
support of all of its statutory 
funders and personal and 
corporate donors who support 
Shine in achieving its objectives.

Much work was done during 
2018 developing the new 
2019 -2021 Strategic Plan 
which is guiding us in our 
future activities. Shine could 
not provide the full range of 
services that it does without the 
support of its many volunteers, 
members, facilitators and staff. 

Special thanks must go to 
Directors for their time and 
commitment to the organisation.

Best wishes

John Saunders 
CEO
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The National Development 
Team provides information 
and support to people with 
self-experience of mental 
ill health and their families 
and friends.  

The following activities are 
carried out by our Regional 
Development Officers (RDOs) 
and Information and Support 
Officers (ISOs)

• Support and co-ordinate 
the network of Phrenz and 
Relatives support groups 
nationwide and develop new 
groups.

• Deliver public presentations

• Provide one-to-one 
meetings to discuss needs, 
concerns and options for 
managing your mental health

• Assessment of your needs 
and referral to other mental 
health professionals, Shine 
counsellor or relevant 
support group.

• Delivery of training and 
education courses. 

NATIONAL 
DEVELOPMENT

7
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MIDLANDS
REGION

In the midlands, Shine is 
committed to providing a range 
of education and awareness 
courses and workshops such 
as Shine’s ‘Taking Control’ 
Workshop, “Hearing Voices” 
Workshop and “Finding My Way”, 
seven week programme.  We also 
began Shine’s Exploring My Way 
programme for relatives of those 
who experience mental ill health.

Shine are involved in local 
initiatives also such as MOJO 
Offaly and Offaly Minding 
Our Mental Health, which is 
a collaboration of different 
community, voluntary, statutory 
and non-statutory agencies 
and organisations, all working 
together to promote positive 
mental health and recovery in 
Offaly.

In 2018, Shine, as part of the 

Offaly Minding Our Mental 
Health Working Group, 
collaborated to organise an 
information event in Tullamore 
to promote See Change’s Green 
Ribbon, and local services 
and supports, hosted “Eyes 
on Boora” inviting the public 
to explore Boora Parklands 
through their camera, whilst 
encouraging them to engage 
with nature, meet with new 
people, all contributing to 
positive mental wellbeing. 

World Mental Health Day was 
celebrated by hosting the 
showing of “Call Me Crazy” with 
an interactive panel discussion 
about mental illness and 
recovery. 

MOJO Offaly is an evidence-
based interagency programme 
supported by local agencies, to 

provide a response to men who 
are in ‘distress’ or those who are 
affected by unemployment.  The 
programme works to transform 
the lives of men by supporting 
them to build their mental and 
physical fitness, while developing 
their ability to engage with local 
services, set goals and develop a 
life plan. MOJO Offaly established 
an Interagency Advisory Group 
(IAG) of which Shine are a part of.  

The IAG is made up of a number 
of statutory and community 
agencies who work with the 
MOJO Offaly target group. 

It is expected that the IAG will 
strengthen interagency working 
in Offaly to support men at 
risk and there will be improved 
links between frontline services 
which will lead to improved 
outcomes for men.

Other Activities

To continue to provide a 
broad and high standard of 
support within the midlands 
region, Shine have worked 
and continue to work with 
many other services and 
initiatives in the region.  Some 
examples of those are HSE, 
Mental Health Ireland, Offaly 

Local Development Company, 
Healthy Ireland at Your Library, 
Community Mental Health 
Teams, GROW, See Changes’ 
Green Ribbon Campaign, and the 
Students Union in Athlone IT.

Throughout the year, Shine 
continue to strive to promote 
awareness of mental ill 
health and recovery within 

the community which in turn 
increases knowledge and 
reduces stigma.  

We would like to take this 
opportunity to thank our 
facilitators, volunteers and 
members for their continued 
support in the midlands region, 
and Shine look forward to 
another productive year ahead.
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2018 proved to be a time of some 
change in the Eastern region, 
with a new Information & Support 
Officer (ISO) joining the Shine team 
mid-way through the year.  

Relatives’ Support Groups 
Over 40 years ago, Shine was 
formed from a very progressive 
relative’s support group in 
south Dublin, which exists very 
successfully to this day and Shine 
continues to develop with their 
support. 

In the eastern region, there are 
currently four relatives’ support 
groups: three very well established 
groups in Dublin and a new group in 
Kildare town.  

The relatives’ groups run monthly 
and are a safe and confidential 
space to receive support from 
peers, information and recovery 
education.   

In the eastern region, Shine 
continues to reassess the numbers 
of groups and endeavours to create 
and support more relatives groups 
as the need arises.

Phrenz Groups
and Respite Breaks
Shine Phrenz groups are self-help 
and social groups for people with 
mental ill health. They provide a 
safe space for people to come 
together to socialise and discuss 
relevant issues in a mutually 
supportive environment. They 
create an opportunity to explore the 
recovery journey, increase support 
and forge alliances with other 
people and groups with similar 
experience. Currently there are 
five Phrenz Groups in the eastern 
region: three in Dublin and two in 

Kildare.  These groups meet weekly 
for peer support, socialisation, 
recovery focused discussion and 
a safe and confidential space to 
discuss relevant issues that are 
affecting the group.  

Our Phrenz Support Groups continue 
to benefit from respite breaks, which 
reduces isolation and promotes 
social inclusion and well-being. The 
groups are responsible for planning 
and facilitating holidays or excursions, 
benefiting their participation in the 
community and recovery. 

Each of the five groups in the 
eastern region went on a respite 
break in 2018.  All went very 
successfully, with stronger 
friendships formed and new areas 
and communities explored.  

D12 Community
Mental Health Forum
The ISO is a part of the D12 
Community Mental Health Forum, 
an interagency forum, which runs 
monthly to discuss and explore the 
possibilities of promoting positive 
mental health in the D12 area.  

In collaboration with the 
Walkinstown Greenhills Resource 
Centre, the D12 Forum has 
supported the setting up of the ‘Well 
Connected’ mental health drop-in 
service twice weekly in the area and 
also in running workshops such as 
Shine’s Taking Control Workshop.  
Future collaborations with ‘Well 
Connected’ are also being explored 
including a Green Ribbon event in 
May and further Shine workshops 
and courses later in the year.  

D10 Be Well 
D10 Be Well is an interagency 
initiative, working to respond to the 

mental health and wellbeing needs 
of the Dublin 10 community by 
bringing key stakeholders together 
to create a space for dialogue.  
This collaboration has led to the 
development of a local area action 
plan, aimed at promoting mental 
health awareness, skills sharing and 
improved service provision. 

Detect Family Peer Volunteers 
In 2018, six family peer volunteers 
provided a number of one to one 
information sessions to family 
members.  

The services have been very well 
received and there are further 
plans to recruit additional peer 
volunteers.
 
These initiatives are examples of 
the wide range of collaborative work 
being undertaken by Shine across 
the Eastern region. We look forward 
to continuing our work with the 
various collaborative groups in the 
Eastern region throughout 2019.  

The Information and Support 
Officer will in the coming months 
meet with the Resource Officers 
for Suicide Prevention in the CHO7 
area to promote positive strategies 
under ‘Connecting for Life’, Ireland’s 
national strategy to reduce suicide.  

We would like to thank all of the 
facilitators of the Phrenz and 
Relatives’ Group for providing 
such invaluable support and 
encouragement to all those 
attending the groups throughout 
the year in such a professional and 
dedicated manner.  

We look forward to working 
together and supporting many 
more individuals in 2019. 

EASTERN
REGION
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KERRY
In 2018, a new Regional 
Information and Support Officer 
was appointed in the south, 
with responsibility for Kerry. 

The Information and Support 
Officer has taken part in mental 
health awareness talks,stands, 
public talks and training in 
supporting people’s awareness 
around recovery and the 
supports that are available 
in the region. This has led to 
an increased demand for the 
Shine services here in Kerry 
and ample opportunity to 
promote the services provided 
by Shine, through mental health 
professionals, students and the 
general public. 

In 2018 Finding My Way was 
delivered in Listowel and Killarney, 
Recovery and the Family was 
delivered in Tralee and Taking 
Control was run numerous times 
around the county.

Shine has been continually led 
through the personal experiences 
of those in which it supports, 
through peer support, Phrenz and 
relatives’ groups, which has been 
key to Shine’s success. Shine 
in Kerry now has two trained 
Finding My Way Peer Facilitators.  

Support Groups 
We continue to run two Phrenz 
support groups in Tralee and 
Cahirciveen.

There is one relatives’ support 
group in Cahersiveen which 
supports family members and 
supporters of people who 
experience mental ill health, 
through sharing their experiences 
and learning self-help tools on 
their recovery journey. As the 
need is rising, we are actively 
working to expand this in the 
coming year. 

The groups take responsibility 
for organising events and trips 
throughout the year with the aim 
of reducing social isolation and 
creating a wider social network. 

Lastly, Shine would like to 
thank all of our facilitators for 
their fantastic work and we are 
looking forward to bigger and 
better things to come in 2019.

CORK

Support Groups:
The Cork Relatives’ Support Group 
meet once a month in Cork city. The 
group is continually developing, as 
the need arises and increases for 
peer support and recovery focused 
discussions and practical support.

The emphasis and focus is on 
the family member’s own unique 
recovery, while supporting a person 
with mental ill health.

Phrenz Groups
There are two Phrenz Groups  
in Cork (Cork city and North Cork) 
that meet weekly and monthly for 
peer support.

Our Phrenz Support Groups 
continue to benefit from activities 
and day trips, which reduces 
isolation and promotes social 
inclusion and well-being. The 
groups are empowered to take 

responsibility for generating 
ideas and planning outings thus 
benefiting their participation in the 
community and recovery.

Education and Training:
In 2018 the Cork ISO presented 
information to the Occupational 
Therapy students in UCC focusing 
on Recovery based Shine 
services, with an open discussion 
relating to unique individual 
person centred recovery.

The Shine Finding My Way 
programme was delivered in Cork in 
2018. This is peer facilitated weekly 
for 8 weeks. This recovery program 
is facilitated utilising recovery 
principles in an empowering and 
discussion based manner. The 
program will be scheduled in 2019 
as the need arises.

Partnership and Collaboration:
The Cork ISO is a representative 
on a number of steering 
committees e.g. Cobh Vitality, 
a mental health and wellbeing 
event. This open-air event takes 
place annually on the promenade 
in Cobh, East Cork. 

Mental Health week: The ISO 
supported the HSE Employee 
Wellbeing Week in the Mercy 
Hospital campus, through 
information provision on positive 
mental health and Shine services.

SOUTHERN 
REGION 

Susan Allen and Emily Daly
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ROSCOMMON
This year has seen Shine 
services continue to grow 
in Roscommon town and 
throughout the county.  

A new peer support group was 
formed as a result of the number 
of people seeking support in 
the community. It is a wonderful 
opportunity too for learning 
from each other and forming 
new friendships in a safe and 
facilitated space each Monday 
morning in Vita House. 
 
To celebrate World Mental Health 
Day Shine delivered talks to the 
local students on mental health 
which allowed open discussions 
and questions answered. 

Shine was involved in an 
event which ran in the marts 
of Roscommon, which was a 
great success in order to reduce 
isolation and promote recovery 
services in Roscommon.  

Shine continues to co-produce 
and deliver talks in the 
community with many other 
agencies and looks forward to 
2019 and rolling out educational 
courses in Roscommon.

GALWAY
The services continue to grow 
in Galway as the office ended 
the year awaiting the opening of 
the Galway Recovery College. 

All Shine groups actively support 
the Galway Recovery College.
The Shine Phrenz group also 
works closely with An Coasain in 
Galway and Shine supports the 
service in the city with referrals.

A training for trainers’ day in 
Exploring My Way for relatives 
was held in Portlaoise in 
December. The Phrenz group 
went on their annual holiday to 
Westport. 

The group sadly lost one of its 
members, Martin Kyne RIP. 

A number of Shine staff and 
facilitators attended a very 
informative and thought 
provoking training with Peter 
Bullimore, which helped the 
participants gain a better 
understanding of how to work 
with paranoia and strong beliefs. 
It was an extremely beneficial 
course. The group had an annual 
table quiz, some members are 
extremely active in local drama 
and theatre events.

WESTERN
REGION

MAYO
The services continue to grow 
in Mayo in both the relatives’ 
and the phrenz groups. This 
year saw an increase in calls 
to An Bealach Nua. 

A day of Mindfulness and Self 
Compassion took place in Lough 
Lannagh Village in Castlebar for 
the relatives group. 

The relatives group also had a 
Christmas meal in December 
which was attended by Shine.

The Phrenz group had a guest 
speaker, Collette Tuohy, who 
informed the group about the 
local forum and ARI in Mayo.  

The group enjoyed a very 
pleasurable break away to the 
Aran islands in the good weather. 

The group also ended the year 
with a Christmas meal and also 
enjoyed many nights out during 
the year.

Presentation 
and Groups by Region
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This proved to be the busiest 
and most successful year yet 
for Shine in the North East 
region.

Year after year, we continue 
our efforts to raise awareness 
of and deliver the full range of 
supports provided by Shine to 
the people of Cavan, Monaghan, 
Meath and Louth and the 
incredible response from the 
people in the region, encourages 
and motivates us to carry on 
developing new programmes 
and initiatives. 

The demand for support from 
our Regional Development 
Office is as strong as ever, with 
telephone and face to face 
support available from 9am 
to 5pm between Monday and 
Friday. 

We enjoyed an incredibly 
successfully year delivering 
our full suite of education 
courses across the region, with 
“Finding My Way” delivered in 
Mountnugent, Co. Cavan, The 
Bridge Street Centre in Cavan 
Town, Teach na Daoine Family 
Resource Centre in Monaghan 
and Trim Family Resource 
Centre, Co. Meath.  

We also successfully delivered 
our “Recovery and the Family” 
education course for family 
members in Barlow House, 
Drogheda.

In addition to the education 
courses delivered in the region, 
the RDO also facilitated the 
delivery of the one day “Taking 
Control” workshop in Trim 
Family Resource Centre. We 
would like to extend our sincere 
appreciation to our partners 

and collaborators for assisting 
us in the delivery of our 
various courses during 2018. In 
particular, I would like to thank 
our amazing facilitators Eunice 
Skinnader, Johanna Caffrey 
and Owen McCoy, for their 
dedication and professionalism. 
Their commitment to Shine 
and our members has been 
influential in enabling Shine 
to become one of the leading 
service providers in the North 
East region.

We must also acknowledge the 
funding provided by the HSE/
National Lottery Grant, which 
enabled us to provide such 
extensive training opportunities.

Our Phrenz Groups in 
Drogheda, Dundalk, and Navan 
continue to flourish, with new 
members joining the groups 
during the course of the 
year. With the aid of National 
Lottery funding, the group 
members enjoyed weekend 
breaks in various parts of 
Ireland, experiences that were 
thoroughly enjoyed by all those 
who participated. 

Our monthly discussion groups 
based in the Monaghan and 
Cavan National Learning 
Network Centres continue to 
thrive and we would like to 
extend our gratitude to the 
National Learning Network 
for providing us with the 
opportunity to develop this line 
of support.

The Dundalk Relatives Group 
completed their third year in 
existence, thanks to the support 
of our dedicated members. 
It will be interesting to see how 

the group develops in 2019, 
as we contemplate ways of 
improving the service provided 
to relatives, in line with the 
findings from Shine’s recent 
strategic review.

Having always enjoyed excellent 
collaborative experiences with 
other voluntary and statutory 
bodies in the region, 2018 
proved to be another successful 
year for collaborative ventures in 
the North East. 

Shine continue to fulfil a critical 
role in the “Advancing Recovery 
in Ireland” (ARI) initiative 
in Cavan and Monaghan, 
a role which has helped to 
significantly raise the profile 
of Shine in the region and 
consequently benefit those 
who have been able to access 
our services. 

The initiative has also enabled 
us to develop stronger and 
more mutually beneficial 
relationships with the HSE and 
other voluntary organisations 
operating in the area. We look 
forward to enhancing these 
close links in 2019.

The Dundalk Positive Mental 
Health Forum, which is 
spearheaded by the Shine 
RDO, successfully ran a 
number of awareness events 
during the year, with the 
annual art exhibition held in 
the Louth County Museum 
and our Green Ribbon day in 
conjunction with Dundalk FC 
being the highlights of the 
Forum’s efforts for 2018. 

We look forward to engaging 
with these groups and others 
in 2019.

NORTH EASTERN 
REGION
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2018 activities and work 
is over-shadowed by the 
deep sadness felt by Cathail 
Shanahan’s passing in August. 
Much of the planning of 
Phrenz groups in Nenagh and 
Thurles development, group 
activities and Finding My Way 
training was led by Cathail. 

Cathail’s family, friends and 
colleagues were devastated. 
May Cathail rest in peace and his 
approach to his work continue to 
influence how we do ours going 
forward.

Phrenz Groups
Phrenz Groups (located in Ennis, 
Limerick, Nenagh, Thurles and 
Kilrush) People attending the 
groups report that their recovery, 
self-esteem and ability to self-
advocate is increased as a 
consequence of peer support. 
The committed facilitators ensure 
there is always a welcome and 
support for everyone who seeks it. 

This year the groups went to 
Killarney and Kilkenny on breaks 
funded through the National Lottery. 

Relative’s Groups
There are four groups in the 
region; Ennis, Nenagh, Thurles 
and Limerick. All the groups are 
co-facilitated by trained family 
members and professionals.  

The groups draw on the 5 
Key Concepts of Recovery 
within WRAP: Hope, Education, 
Self-Advocacy, Personal 
Responsibility and Support, for 
family recovery. 

Family members attending the 
groups express benefit from 
peer facilitators and having a 
framework for recovery. 

Training and Education
The RDO organises and co-
facilitates recovery educational 

courses for people with self-
experience and other family 
members. 

Funding
North Tipperary Leader 
Company provided funding 
to Shine to run personal 
development courses. We are 
very grateful for their support.

National Lottery grants facilitated 
educational courses, wellness 
breaks, group respite breaks 
and family facilitators in Clare, 
Limerick and North Tipperary. 

Shine midwest are very 
appreciative for this vital grant 
and hope to build on this in 2019. 

FRIENDS
(Family Recovery Initiatives 
through Engaging, Networking 
and Developing Supports) 
FRIENDS is a partnership with 
Shine, mid west Mental Health 
Service and Family Recovery 
Peer Supporters in response to 
family members’ recovery needs, 
National Recovery Framework, 
Vision for Change and Shine’s 
strategic plan. 

The overall aim of FRIENDS is 
to offer recovery orientated 
supports for family members 
through family recovery peer 

support, information, education, 
well-being opportunities 
and contributing to service 
development regionally and 
nationally.

In 2017 the partnership piloted 
the Family Recovery Peer 
Support Service. It was rolled out 
in Limerick through St. Anne’s 
Community Mental Health Team. 

The evaluation by the University 
of Limerick, funded by the HSE 
and co-ordinated by the Shine 
RDO and FRIENDS steering group 
is now complete. The evaluation 
was completed in 2018 with plans 
to implement funding in 2019.
 
In 2018 FRIENDS Family Recovery 
Peer Supporter reps contributed to:

•	 CHO	Mid-West	Service	
Improvement	steering	
committee

•	 Recovery	Principals	Training

•	 Shine	Relatives’	Support	
Groups

•	 FRIENDS	Stress	Management	
Training

•	 National	Consultation	on	
the	development	of	Family	
Recovery	Peer	Support

MID-WESTERN 
REGION

National Shine 
Contacts 
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Midlands Region
Regional Development Officer (Longford, Laois, 
Offaly, Westmeath)
Unit 5 Esker House
Patrick Street Tullamore, Co. Offaly

Mobile: 087 7878222
Email: midlands@shine.ie

Eastern Region
13 Belvedere Court, Dublin 1
Regional Information and Support Officer (Dublin)

Mobile: 086 0142112
Email: east@shine.ie

Southern Region
Cork
Regional Information and Support Officer (Cork)
14A Washington Street West, Cork

Mobile: 086 852 5755
Email: south@shine.ie 

Kerry
Regional Information and Support Officer (Kerry)
Unit 2
Monavalley Business Park
Tralee
Co. Kerry 
V92 RXC7

Mobile: 086 0411381
Email: south@shine.ie 

South Eastern Region
SHINE Discovery Resource Service
1 Barronstrand Street, The Quays
Co. Waterford

Support and Information Officer 
(Kilkenny, Waterford, Wexford, Carlow, 
South Tipperary)

Mobile: 086 852 5747
Email: southeast@shine.ie

Western Region
Mayo and Galway  
(Office Days - Monday to Thursday) 

Unit 20A, Terryland House, Terryland Retail Park,
Headford Road, Galway

Phone: 086 8525157
Email: west@shine.ie

Roscommon
(Office Days - Monday to Thursday) 

The Lodge, Athlone Road, Roscommon

Phone: 086 0451876
Email: west@shine.ie

North Eastern Region
Regional Development Officer 
(Cavan, Meath, Louth, Monaghan)

94A Park Street
Dundalk
Co. Louth
A91 CH61

Mobile: 086 8525422
Email: northeast@shine.ie

Mid Western Region
Regional Development Officer 
(Clare, Limerick, North Tipperary)

Mobile: 087 7878222
Email: midwest@shine.ie

REGIONAL 
OFFICES
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THE ALAN REID FUND

In 2018, Shine allocated 
€6,867 to the Alan Reid Fund. 

The purpose of the Alan Reid 
fund is to facilitate a person 
with a diagnosis of a mental 
illness to achieve some aim, 
which may be an educational, 
leisure or social activity and 
which may require a small 
amount of money to help him/
her achieve this purpose. 

Examples of projects, which 
might be supported by the fund 
include: 

•	part	payment	or	full	payment	
of	educational	or	training	
course	fees	

•	contribution	towards	the	
development	of	a	creative	or	
artistic	project

•	contribution	towards	
participation	in	a	recreational	
activity

•	contribution	towards	the	
purchase	of	an	item	which	may	
assist	the	person	in	a	creative,	
educational	or	work	activity	

•	contribution	to	a	project	
which	enhances	the	person’s	
employment,	self-esteem	or	
presence	in	the	community.

In 2019, Shine will be launching 
a new fund called the Shine 
Recovery Fund which will 
replace the Alan Reid Fund. 

SHINE 
PROJECTS 
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Headline is the national 
programme for responsible 
reporting and representation 
of suicide and mental illness in 
Irish media. It began in 2007, 
and after more than a decade of 
media monitoring, underwent 
significant change in 2018.

In 2017 an external review of 
Headline’s operational and 
organisational functions revealed 
a need to flip the existing model. 

The report recommended 
redirecting Headline from being 
a media monitoring programme 
with limited resources for 

industry engagement to 
being primarily a supportive 
and educational programme 
for media professionals, 
with the aim of ultimately 
improving representations and 
understandings of people living 
with mental ill health. 

2018 has been a profound 
period of change within Headline 
from personnel right through to 
presentation style. 

The four pillars of Headline’s 
functions remain but the 
allocation of resources, has 
shifted greatly.

2018 – A CHANGING 
HEADLINE 

Rebrand 
The Headline brand name is well established 
and recognised as relating to mental health and 
suicide within the media industry and
educational sectors. In February 2018, the Head-
line strap line - The National Media Monitoring 
Programme – was revised to reflect Headline’s 
new direction.

The branding was updated to reflect the new 
ethos within Headline – one of collaboration, 
mutual respect and understanding. New 
marketing materials point to ways audiences can 
report problematic reporting as well as ways to 
engage with Headline for training and workshops.

New website 
As part Headline’s new look and redirection 
we launched our new website, Headline.ie

The site has been completely redesigned 
with new resources and supports available 
for journalists and content creators who need 
guidance in covering mental ill health topics. 

Media Monitoring 
While Headline’s focus has shifted to more 
collaborative work with the media, the 
programme has continued to monitor media 
coverage of suicide and mental ill health. 

To increase Headline’s capacity to engage 
with media professionals and students, we 
outsourced monitoring to a new external data 
partner in February 2018. 

Monitoring of mental health coverage looks 
at the reporting of suicide-related content 
within the context of The Samaritans’ Media 
Reporting Guidelines, along with new initiatives 
by Headline and Shine to better understand 
nuanced reporting around mental illness. 

Of the 40,000+ articles published in 2018 
related to mental ill health, 13% were flagged 
as potentially breaching guidelines.

Education 
A redevelopment of student 
journalist training programmes. 

Support 
Improved and enhanced 
engagement with media 
professionals along with   
development of workshops and 
guidance on mental ill health 
reporting.
 
Research 
Investment in understanding 
media professionals needs for 
improving representations of 
people living with mental ill 
health, and understanding the  
needs of people who are in a 
position to share their story.
 
Media Monitoring 
A redirection of Headline’s 
resources from a micro-industry 
reactionary model to a macro-
industry analysis and insight 
model.
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Priority 
Articles	flagged	as	potentially	
breaching	reporting	guidelines	
on	suicide	and	mental	illness 

eg: Excessive details on suicide 
and self-harm methodology, 
uses of the term ‘committed 
suicide’, stigmatising language 
such as ‘lunatic’, ‘deranged’ 
and ‘madman’, as well as the 
reporting of suicide note 
contents, and the absence 
of necessary helpline phone 
numbers. References to mental 
ill health inclusive of suicide.

Non-Priority 
Articles that illustrate current 
trends and general coverage 
of mental ill health content not 
related to suicide.

2018 figures for Irish online news related to mental ill health

Priority Non-Priority 

Total: 40,614

13% 87%
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In May 2018 the Headline team changed and with 
that the monitoring process was further refined.  
 
From May – December 2018, Headline received 
29,952 articles through our data provider. 

3,311 were catagorised as priority and, of this 
figure, 726 breached reporting guidelines. 
26,614 were catagorised as non-priority.  
 
 
Of the 726 breaches: 
 
• 255 articles used the term committed 
suicide  

• 26 reported the contents of suicide notes  

• 20 articles reported specific details of 
suicide methods  

• 326 articles did not include relevant helpline 
numbers  

• 165 articles used stigmatising words such 
as ‘deranged’ and ‘lunatic’  

 
The exclusion of helpline numbers currently 
accounts for the highest occurrence of breaches.

In June 2018 Headline contacted a well-

known national publication to remove details 
that amounted to a ‘how to’ description of a 
man’s suicide. After a refusal to engage with 
evidence-based guidance for this issue, we 
submitted a complaint to the Press Council.

The remainder of 2018 was focused on 
supporting this complaint to provide a 
benchmark for other publications. The final 
outcome of this complaint was decided in 
February 2019 and is available on Headline.ie.   

Many challenges still remain within media 
monitoring. For example, several publications 
are behind paywalls, and some regional 
publications are not published online. This 
leads to greater difficulty and expense in 
monitoring these articles.

Funding constraints mean monitoring 
broadcast media (television and radio) are 
currently unfeasible. 

With consultation with external experts in this 
area, it was also felt that full-time monitoring of 
social media was not a wise or efficient use of 
Headline’s resources. 

In 2019, Headline aims to refine monitoring even 
further. More considered content analysis will 
be explored, ultimately identifying more learning 
opportunities for media professionals on the 
nuances of reporting mental ill health.  
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Research 
As part of Headline’s redirection towards 
offering more support to journalists who 
cover mental ill health and suicide, Headline 
undertook the commissioning of qualitative 
research exploring the challenges for media 
professionals in reporting cases related to 
mental health and suicide. 

In July, Dr. Anne O’Brien from Maynooth 
University examined the attitudes and 
workflows of media workers in Ireland, to 
better understand what are the obstacles to 
responsible and continued coverage of mental 
health and suicide. 

This study examined the sources of information 
provided to producers, their personal attitudes 
to the issues that they cover, and the variety 
of influences that shape the messages that 
producers create as well as the language that 
they deploy to shape their content. 

The report examines the following:

Part I:  Reporting on mental health and suicide

Part II:  Editorial approaches to mental health  
 and suicide

Part III: Care for media workers 

In October, Headline published Reporting 
Mental Health and Suicide: Challenges Facing 
Journalists.

Speaking on the findings Dr. O’Brien said: 

‘the media can profoundly shape our thinking 
and understanding of mental health and suicide. 
I admire the courage journalists have in tackling 
difficult stories, of bringing under-represented 
people and issues into the light of public 
discussion. 

Even more, I really admire the bravery and 
honesty of the extraordinary people who 
are willing to tell their stories and share their 
experiences of mental health issues, illness and 
suicide with the public, so that we can learn. 

I hope this research contributes in a small way 
to helping both journalists and contributors 
continue to tell their stories in ways that are 
incredibly powerful but also safe for all.’ 

This research marks a critical step towards 
better collaboration with the Irish media. 
Headline aims to implement a number of 
recommendations made by O’Brien over the course 
of 2019 and have already identified areas within 
the Headline programme that can be immediately 
improved following a review of these findings.

Support
Headline’s investment in new branding, a new 
website, and progressive research arising from 
the report, all culminated in a media and mental 
health event in October 2018. 

Media and mental health professionals were 
brought together at the Headline Media Forum 
to explore the findings of Dr. O’Brien’s Reporting 
Mental Health & Suicide: Challenges Facing 
Journalists research, and also to celebrate the 
relaunch of the Headline programme.  

Dr. Anne O’Brien, Maynooth University, John Saunders, 
Shine CEO, Áine O’Meara, Headline Programme Lead
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EDUCATION
For the last number of years, Headline has 
delivered presentations to journalism students in 
third level institutes across the country. 

These presentations were based on two key 
elements: Media Reporting Guidelines on Suicide 
produced by The Samaritans and IAS, and 
samples of irresponsible reporting found through 
Headline’s Media Monitoring function. 

In July 2018, the Programme Leader began 
work on redeveloping the learning materials and 
format of training delivered. This redevelopment 
echoes the need to better understand the media 
industry and the constraints within which they 
operate. 

Best practice was followed with international 
examples of workshops, similar to those 
produced by Australia’s Mindframe assessed. 

Developments with Headline’s student 
presentations include:

- Reformat the presentations to be interactive 
workshops

- Simulate instances of practicing editorial 
judgement through role plays and case 
studies

- Create safe environment where students can 
explore the complexities of covering mental 
illness content

- Update all learning materials to be reflective 
of current Irish media landscape

- Update all learning materials to include latest 
statistics from experts including NSRF and 
from relevant Headline media monitoring

- Inclusion of recent changes to Irish/ industry 
policy on harmful content

Full roll out is expected across 2019 with further 
engagement with third level institutes on these 
necessary redevelopments. 
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Dr. Anne O’Brien, 
Maynooth University,
and Press Ombudsman 
Peter Feeney at the
Headline Media Forum 

@shineonlineirel @Shineonlineirel www.shine.ie
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The Green Ribbon is Ireland’s 
national public awareness 
campaign designed to end 
stigma by encouraging people 
to talk about mental health. 

The demand for Green Ribbons 
in 2018 exceeded 500,000, all 
of which were distributed to our 
supporters before the campaign 
launched with the support of 
our partners Boots Pharmacies, 
Iarnród Éireann and libraries 
nationwide.

Light up Green: 
42 buildings in 15 counties lit 
up green in support of Green 
Ribbon 2018.  

GREEN RIBBON CAMPAIGN 
2018 

gr
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bo
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Our Values

EQUALITY
People affected by mental health problems are entitled to  the same human rights as everyone else 
in society without discrimination.

INCLUSIVITY
Our work is inclusive of the voices of lived experience.  We work closely with our ambassadors to 
create a disruptive social movement to end mental health stigma.

EMPOWERMENT
We endeavour towards a society where people with  lived experience of mental health difficulties 
can live self-determined lives free from stigma and discrimination.

OPENNESS
Our work is accessible, understanding and compassionate.

DIGNITY
Our actions are driven by the desire to maintain, promote and enhance the lives of all.

See Change is Ireland’s organisation dedicated
 to ending mental health stigma.

Vision
Our vision is that of an Ireland where every person has an open 
and positive attitude to their own and others’ mental health. 

Mission Statement
“See Change is working positively to reduce the stigma and 
discrimination associated with mental health problems  and to 
ensure that everyone enjoys the same rights on an equal basis.”
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Groups Involved Support Services

Government Body

Company

School

Hospital

Services

Commuity Group

Organisation

Bank

MH Organisation

University

Sports 

Retail

178

90

83
67

59

57

54

40

32
24

16 14 13

Minister of State at the Department of 
Health Jim Daly & former Irish rugby 
international  Alan Quinlan supported 
the Green Ribbon campaign in 2018 

#TimetoTalk	Day	
#TimetoTalk day took place on 
4th May 2018. #TimetoTalk is a 
social media based campaign 
day, which encourages people 
to get talking about mental 
health online. 

This year, we asked people to 
consider the language they 

use around mental health 
and the effects it may have 
on someone experiencing a 
mental health difficulty. 
We invited people to contribute 
to our #TimetoTalk wall via 
social media by using our 
hashtag.

People’s positive messages 

about mental health and 
recovery featured on screens 
in 3 major Irish Railway 
stations across Dublin 
throughout May. 

Thank you to our partners 
Iarnród Éireann and Exterion 
Media for their support in 
achieving this. 

Almost 8 in 10 people feel more comfortable in having a 
conversation about mental health with someone they know 

...felt more comfortable in having a conversation about mental health 

2017

family & 
friends

2018 work 
colleagues

71%
68%

65% 57%

..talking about mental health since the campaign 

79%
2018 2017 2016
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Shine Green Ribbon Garden 

See Change and Shine created 
a Green Ribbon postcard 
garden at Bloom in support of 
the campaign for 2018. The 
garden marked the end of the 
Green Ribbon campaign. 

It was designed by members 
of the Shine Cork Resource 
Centre and was based on a 
community garden they created 
on Kyle Street in Cork City. The 
members took ownership of an 
urban space and transformed 
a once unused site into a 
beautiful garden, which 
was enjoyed by the whole 
community. 

The garden has hosted many 
community-based events 
including barbecues and events 
in the Cork Food Harvest 
Festival. 



25

SUPPORTING PEOPLE AFFECTED BY MENTAL ILL HEALTH

@Shineonlineirel www.shine.ie 25@shineonlineirel @Shineonlineirel www.shine.ie

SUPPORTING PEOPLE AFFECTED BY MENTAL ILL HEALTH

SEE CHANGE IN THE 
WORKPLACE PROGRAMME

See Change has identified the workplace as a key setting for social change around attitudes to 
mental health. Our goal is to help facilitate a cultural shift in workplaces so that employers and 
employees feel supported in starting a discussion about mental health. 

We continued to assist Irish workplaces in implementing the Six Step Pledge Programme. 

47 Line Manager Workshops took place in the following organisations in 2018:

SSE Airtricity
“Our Partnership with See Change has allowed 
us to start a conversation about our mental 
health, and create a supportive culture for our  
employees and families. We have achieved this 
with the  help and expert knowledge of See 
Change, who have given our employees the 
tools to start a conversation and help remove 
the stigma around mental health. See Change 
have been invaluable in helping us to build a 
supportive and open workplace culture, we 
look forward to continuing our partnership with 
them into the future.”

IBEC
Ibec have been partners with See Change 
from the start of its journey. In that time we 
have seen the raising of awareness and a real 
change in attitudes among individuals and 
organisations alike. In our own organisation, 
supporting See Change initiatives such 
as Green Ribbon month and the six step 
pledge has given us opportunities for real 
conversations about mental health and the 
advice and knowledge we have tapped into 
in See Change has helped us take action in 
minding our mental health.
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Shine provides community 
recovery resource centres 
in Cork, Dublin and 
Waterford for people with 
self-experience of mental ill 
health, family members and 
mental health community, 
voluntary and statutory 
services as well the wider 
community. The centres are 
the vehicle for recovery and 
discovery.

Our centres are welcoming 
environments that are safe, 
confidential and community 
based supporting people to 
explore what is happening 
for them in relation to lived 
experience of their mental health. 

They offer a space where 
people are treated with 
respect and dignity and 
staff are available to provide 
information and support. 

Support is offered through a 
mix of individual and group 
exploration, education and 
training, peer and community 
engagement. 

The centres promote personal 
responsibility and support 
people to improve and 
maintain their quality of life as 
defined and decided by the 
individual.

SHINE COMMUNITY RECOVERY 
RESOURCE CENTRES

Key activities of the Resource Centres:
• Information and support drop In 
• Discussion, creative and active groups running daily
• 1:1 recovery planning and support
• Introduction and ongoing recovery focused groups
• Interagency inclusion in individual and community recovery
• Student and volunteer placements
• Peer led groups and initiatives 
• Centre meetings 
• Education, training and interest groups

Individual 
Recovery 
Planning

Groups Average Number of 
People Accessing 

Per day

New 

Referrals

Dublin 36 22 19 8

Cork 36 21 13 15

Waterford 94 17 14

Groups in 2018

• Mindful eating
• Discovering recovery
• Holistic recovery
• Health management
• WRAP
• Gentle exercise
• Shine Taking Control   
 Programme
• Stress management
• Creative writing
• Language classes 
 (French, Irish, Spanish)
• Gardening
• Knitting & crocheting

• Peer led social outings
• Peer led focus groups
• Music appreciation 
• Dance classes
• Walking group
• Summer BBQ
• Poetry group
• Advocacy workshops
• Mindfulness
• Relaxation
• Women’s group
• Men’s group
• Art and art therapy
• Tai Chi

CENTRE
HIGHLIGHTS
Dublin

To strengthen the voice and 
leadership within the Shine 
Dublin Resource Centre, 
Conflict Management, 

Decision Making and Effective 
Communication Training was 
chosen and held in 2018. 

The aim of the training was to 
support the development of 
communication skills, self-
confidence, self-esteem, self-

advocacy and leadership. 

The training was provided by 
The Irish Advocacy Network 
and was open to all who use 
our service to empower and 
encourage greater levels of 
participation.
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Launch	of	Shine	Dublin	
Resource	Centre“Nurture Your 
Creativity: Start With Art”	
booklet

On World Mental Day 2018, 
Shine’s Dublin Resource Centre 
was welcomed by Dublin’s 
oldest purpose-built library, 
Charleville Mall Library, to 
launch this year’s creative arts’ 
booklet.

This is the second year we have 
worked in partnership with 
Charleville Mall Library.

The booklet is the accumulation 
of a year’s work and contains 
beautiful pieces of work from 
the creative writing, art and 
crocheting groups. 

Our booklet is available in the 
library, go and check it out!

Lisa Martin, Fergal Fitzgerald, 
Ger Behan, Joseph Dunne, Jim Walsh
(Facilitator From Irish Advocacy 
Network) & Imelda Honohan

At the Creative Arts’ Booklet Launch: Malachi McCoy, Kim Eastwood, 
Anne Gannon (Charleville Mall Library) and Yvonne Rowland
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Cork

Bloom	in	the	Park	2018

‘Looking after your mental 
health is like looking after 
a garden, both need daily 
maintenance and care’

Growing from the success of 
the Centre’s local garden, The 
Cork Resource Centre applied 
to develop a Postcard Garden 
in Bloom in the Park. Using 
the symbols of lighthouse 
and Green Ribbon the garden 
communicated the importance 
of opening up the conversation 
about mental health to a wider 
audience.

The Bloom Green Ribbon Garden 
Project was a monumental 
task and could not have been 
achieved without the group 
of members and staff who 
supported its planning and 
development over the six weeks. 

On the opening day, the sun was 
shining and the garden looked 
beautiful. It was a tense and 
proud moment for all to arrive 
at Bloom and discover that the 
garden had been judged and 
was “highly commended” 

Waterford

Leaflet	Launch
Stemming from our ongoing 
work within mental health 
in-patient units and with 
the support of two students 
during their placement, 
an information leaflet was 
created to support a person 
leaving hospital.

This leaflet prompts the 
person to ask “Have I?” 

• Made a list of my supports 
and their roles?  

• Contacted my supports 
to see what area I might 
need their support in? 
(Nonprofessional, community 
nurse?)  

• Come to an agreement with 
my supports about what 
I will need from them and 
what their expectations of 
me are? 

• Met with my supports and 
do I understand their role 
as well as my role in my 
wellness journey? 

Culture	Night

The doors of Shine Discovery 
once again opened up to the 
public for Culture Night. 

Events included a graffiti 
artist putting the finishing 
touches to his work of art on 
the Discovery Building roof 
space, and the Quilt of Random 
Acts of Self-Kindness, a six 
month collaboration piece, was 
launched on the ground floor.  

President Michael D Higgins visiting 
the Shine Garden at Bloom 2018
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Shine has provided a 
unique and professional 
counselling service for over 
20 years. 

Shine’s existing counselling 
service is free at point of entry 
and is part of an open access, 
community-based service, 
operating within existing 
community recovery resource 
centres in Dublin, Cork and most 
recently Waterford. 

The counselling service is 
available to people with lived 
experience or family members 
of people with mental ill health.

Internal referrals are received 
from Shine’s regional teams 
and resource centres. External 
referrals come from St. John of 
Gods, Pieta House, Jigsaw and 

HSE mental health teams. 
 
Shine’s online support service 
Phil@shine.ie received 281 
initial contact inquires that 
involved multiple responses 
to concerns regarding mental 
health as well as signposting 
services.
 
The mental health challenges 
that people presented with 
were various, ranging from 
homelessness, trauma, 
suicidal ideation, psychosis 
experiences, a number of 
psychiatric diagnoses, eating 
disorders, depression and 
anxiety related issues.

Supports provided range from 
short/medium and longer term 
supports depending on the 
complexity of situations that 

clients may have endured. A 
continued flexibility is required 
to give adequate and psycho-
educational support for a 
range of psychological and 
emotional difficulties that are 
presented during the course 
of the year.

The emphasis continues to be 
on providing safe, consistent 
and compassionate therapeutic 
support that aims to reduce, 
understand and contextualise 
presenting difficulties that 
clients may have had to endure 
for possibly long periods in their 
daily lives.
 
Shine’s Counselling Service 
presented a collaborative 
conference on mental health in 
October in Cork on the topic of 
Trauma and Resilience.   

COUNSELLING SERVICE
REPORT 2018

 Location Number of 
Individuals 

Total No. 
Sessions 

Male Female Self-
Experience 

Family 
Member 

Dublin 83 528 33 50 55 28 

Cork 54 528 20 34 49 5 

Waterford 
(July - Dec) 

34 195 22 12 32 2 

Total 171 1,251 75 96 136 35 

29
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REFERENCE 
AND ADMINISTRATIVE DETAILS
BOARD OF DIRECTORS Kevin Jones  (Chairperson)
 Kevin Roantree  (Treasurer)
 Joan Higgins
 Martin Melvin
 Brian Miles
 Fiona O’Malley  (Appointed 21/03/2018)
 Mark Synott  (Appointed 22/03/2018)
 Pascal King  (Appointed 05/06/2018) 

SECRETARY Brian Miles

CHIEF EXECUTIVE OFFICER John Saunders

AUDITORS Deloitte Ireland LLP
 Chartered Accountants and Statutory Audit Firm
 Deloitte & Touche House
 Earlsfort Terrace
 Dublin 2

BANKERS Bank of Ireland
 Lower Drumcondra Road
 Dublin 9

SOLICITORS Gore & Grimes
 Cavendish House
 Arran Court
 Smithfield
 Dublin 7

REGISTERED OFFICE Block B, Maynooth Business Campus
 Maynooth
 Co. Kildare

REGISTRATION NUMBERS Charity Tax Number:   CHY 6380
 Charity Registration Number:  20011512
 Company Registration Number:  70462

Attendance at Audit and Risk Committee meetings in 2018: 

From January to December 2018 there were six board meetings with the following attendance: 

Kevin Jones 5/6
Brian Miles 6/6
Kevin Roantree  5/6
Martin Melvin 3/6

Joan Higgins  5/6
Fiona O’Malley 3/5
Mark Synnott 4/5
Pascal King 3/4

Kevin Roantree 5/5
Brian Miles 4/5

Ronan Jennings 3/5
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A NOTE FROM 
THE TREASURER
Shine is a Company Limited by Guarantee, not having share capital and has charitable 
status with the Revenue Commissioners. 

As a national organisation we take pride in ensuring we have appropriate governance and internal 
control procedures. We are bound to comply with all of the regulations required of a Limited 
Company including but not exclusively: the holding of an Annual General Meeting; the production of 
an annual report and the completion of externally audited annual accounts. 

Governance 
Shine is governed by a Board of eight people elected from our membership at the Annual General 
Meeting and a further four people can be co-opted by the board for a period of up to 24 months. 

The role of the board is one of governance, which involves the development of strategic policy, 
oversight of policy implementation and the oversight of financial and fiduciary responsibilities. 
During 2018 the board members and management worked to ensure that Shine fully complied with 
the Governance Code for the community, voluntary and charitable sector in Ireland. 

In late 2018 The Charities Regulator launched the new Charities Governance Code which all 
registered charities must comply with from 2020. The Charities Governance Code explains 
the minimum standards you should meet to effectively manage and control your charity. Good 
governance involves putting in place systems and processes to ensure that your charity achieves 
its charitable objectives with integrity and is managed in an effective, efficient, accountable and 
transparent way.  

2021 will be the first year that all registered charities are expected to report on their compliance with 
the Code. 

Finance
Shine continues to provide services as agreed with the Health Service Executive under service level 
agreements. It does this despite increasing operational costs without concurrent increases in agreed 
income. This situation is exacerbated by the continued legacy of funding reductions as a result of the 
financial recession which have still not been restored. 

I am happy to report that our auditors, Deloitte have audited the 2018 financial statements and have 
concluded that they give a true and fair view of the state of affairs of the organisation and that the 
accounts are properly kept.

Internal Control Mechanisms 
During 2018 the Audit and Risk Committee met five times. Membership of the Audit and Risk 
Committee includes the Honorary Treasurer, one other Board member, the Chairperson of Shine (ex 
officio) and an external invited member. The committee meetings are attended by the CEO, Finance 
Manager, Development and Administration Manager and Head of Governance and HR. 

The committee promotes the understanding of the organisational review function at Board level 
and provides a forum for senior management to discuss internal control including issues raised by 
external audit, risk management and governance. 
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The following are the terms of reference for the Audit and 
Risk Committee: 

• To monitor and review at agreed intervals the operating   
 accounts for Shine to include income and expenditure   
 accounts, provisional balance sheet and cash flow analysis   
 prior to recommending them for adoption by the Board. 
 
• To monitor and review internal financial control and    
 accounting practice.  
 
• To review operating accounts for previous year prior to submission for external audit.  
 
• To liaise with external auditors following completion of their annual audit. 
 
• To review the prepared external audited accounts prior to submission to the Board 
 for final sign off.  
 
• To advise on the prepared accounts for publication in the annual report of Shine.  
 
• To provide as requested reports to the Board of Shine.  
 
• To monitor and review the corporate risk policy and risk register including the statement of   
 risk appetite. 
 
• To monitor and review matters of Corporate Governance relating to the Adopted Code of   
 Governance for the Community and Voluntary sector, any other voluntary or statutory codes  
 and specific items of Governance that may be presented to it from time to time. 
   
• To ensure on an annual basis a review of Shine Board performance including performance of  
 individual board members and its committees. 
 
• To provide to each Board meeting a brief report on the Committee’s activities. 

I would like to take this opportunity to thank all of the Board members and members of the senior 
management team for their support to me as Treasurer during 2018.

Kevin Roantree
Treasurer
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2018
€

2017 
€

380,044
                   

164,062
2,471,408

                   
2,635,470

(70,030)
                   

2,565,440
                   

2,945,484
                   

772,568
859,876
1,313,040

                   

2,945,484

370,475
																			

66,622
2,506,458

																			
2,573,080

(69,238)
																			

2,503,842
																			

2,874,317
																			

722,133
1,112,955
1,039,229

																			

2,874,317

Notes

13

14

15

16/17

16
16
16

Tangible Fixed Assets 
 

Current Assets

Debtors 
Cash at bank and in hand 
 
 

Creditors Amounts falling due within one year
 
Net Current Assets 
 

NET ASSETS 
 

FUNDS OF THE CHARITY

Restricted funds 
Designated funds 
General funds 

BALANCE SHEET
AS AT 31 DECEMBER 2018

The financial statements were prepared in accordance with the Small Company Regime and were 
approved and authorised for issue by the Board of Directors on 23 March 2019 and signed on its 
behalf by:

KEVIN ROANTREE
Director

KEVIN JONES
Director
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INCOME:

HSE:
 - Northern Area 
 - Southern 
 - Western 
 - Midlands 
 - South Eastern 
 - Mid Western  
 - North Eastern  
 - North Dublin Resource Centre 
  
  
  

Genio funding project 
See Change project 
NOSP - Headline 
NOSP - Taking Control 
NOSP - Please Talk 
NOSP – Workplace Training 
Pobal project 
Bequests 
Grants and co-funding 
Donations and membership fees 
NSRF project 
Interest received 
Management fees 
Other incomes 
Profit on disposal 
 
 
 
 
 
EXPENDITURE

Staff costs 
Direct Provision of Self Help Groups 
Specific Information Training and Education 
General Awareness Raising 
Governance – Non day to day activities 
Support Costs 
 
TOTAL 
 
NET (EXPENDITURE)/INCOME FOR THE FINANCIAL YEAR

646,889
319,309
86,922
66,600
74,154
70,325
75,286
268,296

                
1,607,781

                

(6,630)
259,266
151,500
25,000
47,500
43,000
(504)
94,500
24,434
28,275
7,950
3,412
1,250
48,816
601,531

                
1,329,300

                
2,937,081

                

1,427,668
91,647
57,681
286,961
47,357
352,642

                
2,263,956

                
673,125

636,167
316,408
93,582
70,600
72,804
69,407
77,219

269,944
																			

1,606,131
																			

	 -
245,000
151,500
25,000
47,500
45,095

	 -
17,049
24,434
26,891
8,860
6,168

	 750
49,000

	 -
																			

647,247
																			

2,253,378
																			

1,465,979
113,163
67,546
283,806
37,710
356,341

																			
2,324,545

																			
(71,167)

2018
€

2017 
€

DETAILED OPERATING STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2018
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During 2018 the board members and management worked to ensure that Shine fully complied with the 
Governance Code for the community, voluntary and charitable sector in Ireland. 
The following are the five principle of good governance: 

1. Leading our organisation

2. Exercising control over our organisation

3. Being transparent and accountable

4. Working effectively

5. Behaving with integrity

In 2018 the Charity’s Regulator implemented the new Charities Governance Code. 
2019 is a year of learning and preparation for charities and all charities will be expected to comply with the 
code in 2020. 

Operational policies implemented by Shine:

• Finance and Computer procedures
• Dignity in the workplace policy
• Employee handbook
• Recruitment handbook for managers
• Employee performance and development review
• Garda vetting policy
• Health and Safety policy
• Complaint procedure
• Volunteer policy
• Policy on suicide

• The Basin Club Model of Practice
• Vulnerable person’s policy
• Procurements policy
• Data protection policy
• Serious incident policy
• Risk management policy
• Apportionment policy
• Confidentiality policy
• Rules and guidelines for storing electronic data
• Fundraising policy
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GOVERNANCE 
AND OPERATIONS

Appendix 1
Form 2 - Public Statement of Compliance



ANNUAL REPORT 

2018Our vision is of an Ireland where all those affected 
by mental ill health have the right to recovery 

and the opportunity to achieve the best quality of life.

Registered Charity Number: 20011512 CHY 6380
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Shine - Supporting People Affected by Mental Ill Health
Block B,  Maynooth Business Campus, 

Straffan Road, 
Maynooth, 

Co Kildare W23W5X7
Email: info@shine.ie   www.shine.ie 
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